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Description

This is a combined synopsis/solicitation for commercial items prepared in accordance with the format in
Subpart 12.6, as supplemented with additional information included in this notice. This announcement
constitutes the only solicitation; proposals are being requested and a written solicitation will not be issued.

This combined synopsis/solicitation is being issued as Request for Quotation (RFQ) number 83310120Q0016.
This combined synopsis/solicitation document incorporates provisions and clauses and includes amendments
through 2020-04 FAR revisions effective January 15, 2020, including all FAR Circulars issued as of the date of
this synopsis. The North American Industry Classification System (NAICS) code is 524130, Reinsurance
Carriers. The small business size standard is $38.5 million.

The Export-Import Bank of the US anticipates awarding a performance based, no-cost to the Government,
single or multiple award contract for subject matter expertise in the commercial, reinsurance industry and/or
capital markets of developing risk sharing structures, the placement of those structures in the applicable
market, evaluation of pricing from the applicable market in response to such placement, and administrative
support to EXIM during the lifetime of the resulting risk sharing agreement(s) between EXIM and the reinsurer
(s) and/or capital markets. Offerors are reminded that under the resulting no-cost contract between EXIM and
the successful Offeror, EXIM shall pay no compensation to the Offeror, nor make any reimbursement for any
costs incurred by the Offeror; that the Offeror shall look solely to the reinsurer for payment of any
compensation or reimbursement for expenses incurred.

Questions related to this RFQ are due at 4 PM Eastern Standard Time, Friday, Mar 20, 2020 via e-mail to
Robyn Moore robyn.moore@exim.gov and Thu Vo Thu.Vo@exim.gov . The Government will post an
amendment with answers to these questions as soon as possible. No phone calls will be accepted.

The due date for Quotes is 10 AM Eastern Standard Time, Monday, Apr 6, 2020. Contractors shall send
Quotes via e-mail to Robyn Moore Robyn.Moore@exim.gov and Thu_Vo Thu.Vo@exim.gov

Attachments/Links

Download All Attachments/Links

Attachments
Document File Size Access Updated Date
205 KB Public Mar 13, 2020
RFQ - OBAF Reinsurance Contract.pdf
RFQ Attachment | - PWS.pdf 326 KB Public Mar 13, 2020
162 KB Public Mar 13, 2020
RFQ Attachment Il - Provisions-Clauses.
pdf
205 KB Public Mar 13, 2020
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Document File Size Access Updated Date
RFQ Attachment Ill - Special Requireme

nts- Contract Admin.pdf

237 KB Public Mar 13, 2020
RFQ Attachment |V - Evaluation - Basis f

or Award.pdf

Contact Information

Contracting Office Address

ADMINISTRATIVE OFFFICER 811 VERMONT AVENUE NW
WASHINGTON, DC 20571
USA

Primary Point of Contact

Robyn Moore
Robyn.moore@exim.gov
2025653305
Secondary Point of Contact

Thu Vo
Thu.vo@exim.gov
2025653332

History

Mar 13, 2020 03:39 pm EDT
Combined Synopsis/Solicitation (Original)

Interested Vendors List

This vendor list is only visible to owners of this opportunity

Sort By | Date Added

No results found.
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Export-Import Bank of the US
811 Vermont Ave., NW
Washington, D.C. 20571

EXIM

EXPORT-IMPORT BANK
OF THE UNITED STATES

Date: March 13, 2020

Export-Import Bank of the US
811 Vermont Ave., NW
Washington, D.C. 20571

SUBJECT: Request for Quote (RFQ) —83310120Q0016 - No Cost to the Government, Reinsurance
Services Contract

This is a combined synopsis/solicitation for commercial items prepared in accordance with the
format in Subpart 12.6, as supplemented with additional information included in this notice. This
announcement constitutes the only solicitation; proposals are being requested and a written
solicitation will not be issued.

This combined synopsis/solicitation is being issued as Request for Quotation (RFQ) number
83310120Q0016. This combined synopsis/solicitation document incorporates provisions and
clauses and includes amendments through 2020-04 FAR revisions effective January 15, 2020,
including all FAR Circulars issued as of the date of this synopsis. The North American Industry
Classification System (NAICS) code is 524130, Reinsurance Carriers. The small business size
standard is $38.5 million.

The Export-Import Bank of the US anticipates awarding a performance based, no-cost to the
Government, single or multiple award contract for subject matter expertise in the commercial,
reinsurance industry and/or capital markets of developing risk sharing structures, the placement of
those structures in the applicable market, evaluation of pricing from the applicable market in
response to such placement, and administrative support to EXIM during the lifetime of the
resulting risk sharing agreement(s) between EXIM and the reinsurer(s) and/or capital markets.
Offerors are reminded that under the resulting no-cost contract between EXIM and the successful
Offeror, EXIM shall pay no compensation to the Offeror, nor make any reimbursement for any
costs incurred by the Offeror; that the Offeror shall look solely to the reinsurer for payment of any
compensation or reimbursement for expenses incurred.

Questions related to this RFQ are due at 4 PM Eastern Standard Time, Friday, Mar 20, 2020 via e-
mail to Robyn Moore robyn.moore@exim.gov and Thu Vo Thu.Vo@exim.gov . The Government
will post an amendment with answers to these questions as soon as possible. No phone calls will
be accepted.

The due date for Quotes is 10 AM Eastern Standard Time, Monday, Apr 6, 2020. Contractors shall
send Quotes via e-mail to Robyn Moore Robyn.Moore@exim.gov and Thu Vo Thu.Vo@exim.gov

ROBYN L. MOORE
Contracting Officer
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I.

I1.

SUPPLIES OR SERVICES AND PRICES/COSTS
1. SUPPLIES/SERVICES

This solicitation is for a commercial item/service to be provided to EXIM on a no-cost basis.
The FAR does not apply to no-cost contracts. However, EXIM intends to conduct this
solicitation IAW FAR Parts 12 & 13. FAR provisions and clauses — although not legally
required — will guide this solicitation and in certain instances, be included in the resultant
contract to guide contract administration.

2. DESCRIPTIONS/SPECS/WORK STATEMENT
Performance Work Statement (PWS) — See Attachment I
PROVISIONS/CLAUSES

See Attachment 11

Note: FAR provisions and clauses — although not legally required — will guide this solicitation
and in certain instances, be included in the resultant contract to guide contract administration.

IV. SPECIAL REQUIREMENTS/CONTRACT ADMINISTRATION

See Attachment 11
INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

Content And Format Of Submission Of Quote — See Attachment [V
Basis Of Award/Evaluation Criteria — See Attachment [V
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EXPORT-IMPORT BANK ON BEHALF OF
The Office of Board Authorized Finance (OBAF)
TO PROVIDE RISK MANAGEMENT ANALYTICAL SERVICES

PERFORMANCE WORK STATEMENT (PWS)

Dated 12 March 2020
1.0 INTRODUCTION

The Contractor shall provide all personnel, equipment, supplies, facilities, transportation, tools, materials,
data, information, advertising, supervision, and other items and non-personal services necessary to
perform Risk Management Analytical Services as defined in this Performance Work Statement, except for
those items or services specified as Government furnished property, data, information or services.

2.0 BACKGROUND

The Export-Import Bank of the United States (EXIM), a wholly-owned Government corporation, is an
independent executive branch agency. EXIM is the official export credit agency of the United States.
The mission of EXIM is to support U.S. exports by providing export financing through its loan,
guarantee, and insurance programs in cases where the private sector is unable or unwilling to provide
financing, or where such support is necessary to level the competitive playing field for U.S. exporters due
to financing provided by foreign governments to their exporters. In pursuit of its mission of supporting
U.S. exports, EXIM offers support for project and structured finance, corporate, sovereign, and asset-
backed transactions. All EXIM obligations carry the full faith and credit of the U.S. government. On
December 20, 2019, EXIM was reauthorized for an historic seven years.

From July 20, 2015 to May 8, 2019, EXIM lacked the quorum on its Board of Directors required to take
board-level actions, including approving transactions in amounts greater than $10 million in value or with
an effective period of greater than seven years (with few exceptions). As a result, EXIM only operated its
short- and medium-term programs for almost four consecutive years. On May 8, 2019 the U.S. Senate
confirmed three board members for the EXIM Board of Directors, restoring the Board quorum and full
financing capacity.

As a result of the 2015 Reauthorization, EXIM launched a groundbreaking reinsurance program in 2018
that worked with the private sector to share risk. The reinsurance program provided an additional $1
billion in loss coverage for a significant portion of EXIM’s existing portfolio of large commercial aircraft
financing transactions.

EXIM’s innovative reinsurance program is the largest public-private risk-sharing arrangement for a U.S.
government credit agency. EXIM’s reinsurance program represents the maximum allowable coverage
permitted under EXIM’s charter and fulfills its 2015 congressional reauthorization mandate to engage in
risk sharing with the private sector to minimize EXIM’s — and by extension, the U.S. taxpayers’-
liability for potential future losses.

EXIM is committed to building off the success of its reinsurance pilot program to further support U.S.
jobs, supplement and encourage private capital investment, and reduce risk in its portfolio. While there is
no a statutory obligation to operate any form of a reinsurance program, EXIM has broad authority under
Section 2(a)(1) of the Export-Import Bank Act of 1945, as amended, to engage in reinsurance,
coinsurance, and other forms of risk-sharing. Such activities are consistent with statutory mandates that





EXIM supplement and encourage private capital investment in its financings, as well as constituting
prudent management of EXIM’s portfolio, where EXIM is responsible for underwriting and monitoring
of the underlying credits.

3.0 SCOPE

The Contractor shall provide the following but is not limited to subject matter expertise for developing
risk sharing structures, the placement of those structures in the applicable commercial reinsurance market,
evaluation of offers — pricing and substantive terms - from the applicable market, and administrative
support to EXIM during the lifetime of the resulting risk sharing agreement(s).

4.0 OBJECTIVES (NATURE OF WORK)

Desired Outcome: The end objective is to assist EXIM by providing a reinsurance broker and/or bank
that work with the reinsurance and capital markets to assist EXIM in its risk sharing program.
The three main goals of the portfolio or individual transaction risk sharing program is:
e the reduction of the probability of exceeding a 2% default rate at various probability levels
e Increase trade finance by “crowding-in” either reinsurance and/or capital markets, where
“crowding-in” is increasing the financing amount available for U.S. exports.
e Identify potential core partners for risk sharing with EXIM.

5.0 APPLICABLE DIRECTIVES

All services performed under this PWS must comply with applicable Bank policies and directives,
as well as Federal law and implementing regulations (such as Privacy Act, Procurement
Integrity Act, etc.). It is incumbent upon the Contractor to be knowledgeable of all applicable
laws and regulations. EXIM policies and directives will be made available to the Contractor upon
request. As this is a no-cost contract (i.e. Appropriated funds, including non-administrative funds, are
NOT being paid to the Contractor for its efforts under the resulting Contract), the Federal Acquisition
Regulation (FAR) does not apply to this Contract, as a matter of law. However, the Contracting Officer
has determined that certain FAR clauses should be made a part of the Contract as a matter of contract
administration. As such, the FAR clauses indicated by the Contracting Officer as included in the Contract
are operative and enforceable as a matter of contract law.

6.0 GOVERNMENT FURNISHED INFORMATION OR PROPERTY

No government furnished property is required. EXIM will provide historical portfolio data as well as
background material on policies, procedures and historical narrative, as appropriate. The Contractor shall
handle all EXIM provided data/information as confidential business information belonging to EXIM, and
shall safeguard same, using it only to the extent necessary to obtain the reinsurance and risk sharing
services contemplated by this Contract. The Contractor shall return all such EXIM provided
data/information to EXIM upon the expiration of this Contract, or at the direction of EXIM, shall destroy
all such data/information and certify same, to the satisfaction of EXIM.

7.0 SPECIFIC REQUIREMENTS/TASKS

The Contractor shall guarantee strict confidentiality of the information/data that it is provided by the
Government during the performance of the contract. The Contractor shall ensure that each of its
employees/subcontractor employees execute the Non-Disclosure Agreement (see Attachment 1) prior to
engaging in any services under the Contract or accessing any Government provided information/data.





Furthermore, the Contractor shall cause to be executed a Non-Disclosure Agreement by an officer with
authority to bind the Contractor, in form and substance similar to that set forth in Attachment 2, prior to
commencing performance of any services under the Contract. The Government has determined that the
information or data that the Contractor will be provided during the performance of the contract is of a
sensitive nature. Disclosure of the information/data, in whole or in part, by the Contractor can only be
made after the Contractor receives prior written approval from the Contracting Officer.

7.1

7.2

7.3

7.3.1

7.3.2

7.3.2.1

7.3.2.2

7.3.3

7.3.4

7.3.5

7.3.5.1

7.4

7.4.1

7.4.1.1

Contractor shall provide expertise in terms of developing risk sharing structures, placement of
those structures in the applicable commercial reinsurance or risk sharing market, evaluation
of pricing and substantive content of proposals received in response to such placement from
the applicable market, and administrative support to EXIM during the lifetime of the resulting
risk sharing agreement.

Contractor shall provide services in order to comprehensively assess offers/proposals from
the insurance, reinsurance, and capital markets to identify which risks can be effectively
transferred from EXIM to a third party, including a review of the proposed terms and
conditions of the proposed risk transfer agreement. The Contractor shall provide EXIM with
a recommendation regarding the advisability of entering into the proposed risk sharing
agreement

Contractor shall provide the following:

Risk sharing analytics (insurance, reinsurance and/or capital markets)

Creativity

Demonstration of creating risk sharing structures while taking into account EXIM’s goals

Demonstration of how the reinsurance and capital markets can work in conjunction with each
other

Transparency of communication between and among all parties involved

Demonstrated knowledge of EXIM financing, aviation financing, and/or structured financing
Development of risk sharing structures and placement of those structures in the risk
sharing/reinsurance commercial industry, as evidenced through past experience or current

capabilities

Demonstration of experience with delivering risk sharing structures in uncertain and evolving
environments.

The contractor shall provide the following:
Risk Sharing Structure(s) Refinement

The Contractor shall conduct a thorough analytical modeling exercise of EXIM’s portfolio to
refine the proposed risk sharing structures. The Contractor shall present the structures to
EXIM and shall provide a detailed analysis of the structure as well as potential non-binding
pricing related to those structures. The presentation of structures will be in both PowerPoint
and in Word format.





7.4.1.2

7.4.2

7.4.2.1

7.4.2.2

7.4.2.3

7.4.3

7.4.3.1

7.4.3.1.1

7.4.3.1.1.1

7.5

The Contractor shall provide an initial draft presentation of structures and shall accommodate
one round of reasonable requests for edits from EXIM before delivering a final draft. The
Government will provide edits/comments not later than 7 calendar days after receipt of initial
document. The Contractor will provide revised final draft not later than 2 calendar days
after receipt of EXIM’s edits/comments. The Contractor understands and accepts that EXIM
retains the sole discretion to accept any proposed risk sharing placement.

Risk Sharing Placement

For risk sharing structure(s) selected by EXIM, the Contractor shall work with EXIM to
package supporting materials necessary to bring the structure to be placed in the risk sharing
market.

To be considered a complete package, supporting materials must meet the needs of the
private sector. Materials should allow the private sector to be able to adequately consider the
risk sharing structures.

The contractor shall coordinate with EXIM and work with the group of reinsurers or capital
markets to have the risk sharing structure placed to the reinsurance, insurance or capital
markets, consistent with commercial practices.

Risk Sharing Offer Evaluation and Execution

Upon receipt of offers resulting from any particular Risk Sharing Placement, Contractor shall
assist EXIM in the evaluation of the offers. The evaluation of offers shall consist of an
assessment as to whether the offer represents the best value EXIM can expect for the given
structure chosen.

If an offer is acceptable to EXIM, the Contractor shall assist the Bank in the execution of the
reinsurance agreements, consistent with commercial practices.

If upon completion of evaluation, it is determined that the proposed risk sharing materials
were not sufficient to meet the goals of EXIM, the Contractor will work with EXIM to
develop a new structure

Compensation

The Contractor understands and accepts that under this no-cost Contract structure, all
compensation and or reimbursement of incurred expenses to the Contractor shall be within
the provenance of the agreement between the Contractor and the third party risk
sharing/reinsurance entity with whom the Contractor has discussed/developed the risk sharing
structure proposal; that EXIM has no legal liability to the Contractor for the payment of any
fee or compensation as a result of or relating to any professional service performed by the
Contractor, whether such service is requested directly by EXIM or is undertaken by the
Contractor pursuant to its independent business judgment in furtherance of its efforts under
this Contract; that the acceptance, modification, or rejection, in whole or in part, of any or all
of the risk sharing/reinsurance placements proposed or otherwise resulting from the
Contractor’s efforts, remains wholly within the discretion of EXIM, and may result in the
Contractor not receiving the compensation or reimbursement of expenses from the risk





sharing/reinsurance third party that it anticipated at the time that it performed the services
contemplated by this Contract.

8.0 DELIVERABLES
Item # Deliverable Section Format/ Quantities | Due Date
1 Risk Sharing 7.4.1 PowerPoint and 90 days after
Structure(s) Word award
Refinement
2 Risk Sharing 7.4.2 TBD 60 days after
Placement acceptance of the
Risk Sharing
Structure
Refinement
3 Risk Sharing 7.4.3 TBD 60 days after Risk
Offer Evaluation Sharing Placement
and Execution

Note that it is the sole discretion of EXIM to execute a risk sharing structure. If a risk sharing structure is
accepted, then items 7.4.2 and 7.4.3 are applicable.

9.0 PERFORMANCE REQUIREMENT SUMMARY (PRS)

Risk Sharing | Performance Positive or
Structure(s) | rating will be All 100% Exceptional — structure | negative
Refinement based upon the deliverables Inspection provided less than 90 CPARS rating
ability of the as described days from award
Contractor to in the PWS Exercise of
respond to the and specified Very Good — structure option
request and in the provided between 90
timeliness of the | approved and 120 days from
response. Schedule of award
Deliverables
Satisfactory — structure
provided more than 120
days after award
Unsatisfactory — no
structure provided
Risk Sharing | On time All Exceptional — structure | Positive or
Placement deliverables 100% placed less than 60 days | negative
as described Inspection CPARS rating






in the PWS
and specified
in the

from Risk Sharing
Structure Refinement

approved Very Good — structure
Schedule of placed between 60 days
Deliverables and 90 days from Risk
Sharing Structure
Refinement
Satisfactory — structure
provided more than 90
days from Risk Sharing
Structure Refinement
Unsatisfactory — no
structure placed to
market
Risk Sharing | On time All Exceptional — structure | Positive or
Offer deliverables 100% placed less than 60 days | negative
Evaluation as described Inspection from Risk Sharing CPARS rating
and in the PWS Structure Placement
Execution and specified

in the
approved
Schedule of
Deliverables

Very Good — structure
placed between 60 days
and 90 days from Risk
Sharing Structure
Placement

Satisfactory — structure
provided more than 90
days from Risk Sharing
Structure Placement

Unsatisfactory — no
structure executed






PWS Attachment 1

Non-Disclosure Agreement and Certification:
CONDITIONAL ACCESS TO SENSITIVE

BUT UNCLASSIFIED INFORMATION and GOVERNMENT
INFORMATION/PROPERTY

Contract Number:

I , an employee of/subcontractor employee to (circle the correct descriptor)

( hereinafter, the “Contractor”), hereby agree with and consent to the terms in this Non-
Disclosure Agreement (hereinafter, the “NDA” or the “Agreement”) in consideration of my
being granted conditional access to certain United States Government documents or material
containing sensitive but unclassified information, as well as access to Government facilities,
Information Technology (IT) systems, records, information, data and or other property owned or
controlled by the Government (all of which is collectively referred to hereinafter as
“Government property”), for the sole purpose of performing services for the Contractor under the
above-referenced Contract.

I understand, accept and agree to the following terms and conditions:

I. By being granted conditional access to sensitive but unclassified information, and other
Government Property, the United States Government, acting through its authorized officials at
the EXPORT-IMPORT Bank of the United States (hereinafter, “EXIM Bank”), has accorded to
me the opportunity to perform services under the Contract, thereby evincing the trust and
confidence that it has placed in me. I am obligated, and will endeavor at all times, to protect all
Government Information from unauthorized disclosure, and protect all Government Property
from improper use, mishandling, loss or destruction, in accordance with the terms of this
Agreement. | understand that the obligations I have assumed under this Agreement are in
addition to, and not exclusive of, any obligations created by Federal statute or regulation.

II. As used in this Agreement, sensitive but unclassified information is any information the loss
or misuse of which, or the unauthorized access to or modification of, could adversely affect the
national interest or the conduct of Federal programs, or to which individuals are entitled to
privacy under the Privacy Act, Title 5 U.S.C. section 552a, but which has not been specifically
authorized under criteria established by an Executive Order or an Act of Congress to be kept
secret in the interest of national defense or foreign policy.

II1. T am being granted conditional access contingent upon my execution of this Agreement for
the sole purpose of performing the scope of work under contract#
for (the “Contract”). The
opportunity this accorded to me will permit conditional access to certain information, and/or to
attend meetings in which such information is discussed or otherwise made available to me. This
Agreement will not allow me access to materials which EXIM Bank has predetermined, or may
hereafter determine, in its sole discretion, to be inappropriate for disclosure to me. This may
include sensitive but unclassified information provided to or obtained by EXIM Bank from other
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PWS Attachment 1

agencies of the United States Government, other contractors or offerors, or individuals or other
non-federal entities.

IV. I will never divulge any sensitive but unclassified information which is provided to me
pursuant to this Agreement to anyone, unless I have been advised in writing by the EXIM Bank
that the individual is authorized to receive it. Should I desire to make use of any sensitive but
unclassified information, I will do so in accordance with paragraph VI of this Agreement. I will
submit to EXIM Bank for security review, prior to any submission by me or on my behalf for
publication of any kind, such as a book, article, column or other written work for general or
limited publication that is based upon any knowledge I obtained during the course of my work on
the Contract, in order to provide EXIM Bank the opportunity to review same to prevent the
disclosure of any sensitive but unclassified information. Furthermore, I will not misuse any
Government Property made available to me as a result of my presence within EXIM facilities,
access to EXIM Bank IT systems, or my performance of services in support of the Contract, such
misuse including, but not limited to, the retention of such Government Property — in any form or
format — after the cessation of my performance of services under the Contract.

V. I hereby assign to the United States Government all royalties, remunerations, and emoluments
that have resulted, will result or may result from any disclosure, publication, or revelation of
sensitive but unclassified information, not consistent with the terms of this Agreement, or
resulting from the misuse of any Government Property.

VL If I am permitted, at the sole discretion of the EXIM Bank, to review any official documents
containing sensitive but unclassified information, such review will be conducted at a secure
facility or under circumstances which will maintain the secure protection of such material.
Unless work on the Contract is authorized by EXIM Bank to be performed at my company’s site
or other off-site location, I will not make any copies of, documents or parts of documents to
which conditional access is granted to me, nor carry such documents or parts thereof to any
location outside of EXIM Bank facilities. Any notes taken by me or at my direction during the
course of my access to such documents or sensitive but unclassified information recorded in
electronic or other non-tangible form, will remain at EXIM Bank (or at my company’s site, or
other location, if EXIM Bank authorized work to be performed under the Contract at such other
location), and placed in secure storage unless it is determined by EXIM Bank officials that the
notes contain no sensitive but unclassified information. If I wish to have the notes released to me,
EXIM Bank officials will review the notes for the purposes of deleting any sensitive but
unclassified information to create a redacted copy of the notes. If I do not wish a review of any
notes that I make, those notes will remain in sealed and secure storage at the EXIM Bank. I
understand that all such notes or other work product that I create in furtherance of my
performance of services under the Contract are, and shall remain, the property of EXIM Bank.

VIL. If I violate the terms and conditions of this Agreement, I understand that the unauthorized
disclosure of sensitive but unclassified information could compromise the security of the EXIM
Bank. I further understand that my misuse of Government Property could constitute a conversion
of Government property, in violation of Federal criminal statutes. I am aware that any such
unauthorized disclosure or misuse of Government Property, may result in EXIM Bank
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PWS Attachment 1

terminating the Contract, or any portion thereof, claims asserted by EXIM Bank against the
Contractor, and negative performance ratings assigned to the Contractor.

VIILI. If I violate any of the terms and or conditions of this Agreement, such violation may result
in the cancellation of my conditional access to sensitive but unclassified information. This may
serve as a basis for denying me conditional access to EXIM Bank information - classified as well
as sensitive but unclassified- in the future, which will preclude me from performing services
under the Contract. If I violate and of the terms and or conditions of this Agreement, the United
States may institute a civil action for damages or other appropriate relief, against me, against the
Contractor, or both. The willful disclosure of information that I have agreed herein not to divulge
may constitute a criminal offense.

IX. Unless and until I am provided a written release by the EXIM Bank from the obligations I
have assumed under this Agreement, or any portions thereof, the terms and conditions herein,
and all obligations I have assumed hereunder, shall continue to apply to me, at all times that [ am
performing services under the Contract. Furthermore, I understand and agree that I shall remain
bound by the terms and conditions of this Agreement and the obligations I have assumed
hereunder, shall survive the expiration or termination of the Contract, as the case may be, and
shall continue to apply to me until such time as EXIM Bank, or such other U.S. Government
official vested with authority to do so, should release me therefrom.

X. Each provision of this Agreement is severable from all other provisions. If a court possessing
competent jurisdiction over this Agreement and the application of Federal laws pertaining
thereto, should find any provision of this Agreement to be unenforceable, all other provisions
shall nonetheless remain in full force and effect.

XI. I understand that the United States Government may seek any remedy available to it to
enforce this Agreement, including, but not limited to application for a court order prohibiting
disclosure by me, or on my behalf, of any sensitive but unclassified information, or misuse of
Government Property, in breach of this Agreement.

XII. By granting me conditional access to sensitive but unclassified information, as well as to
other Government Property, to enable me to perform services under the Contract, the United
States Government does not waive any statutory, regulatory or common law evidentiary
privileges or protections (such as, but not limited to, Attorney-Client Privilege, Attorney Work
Product, Agency Deliberative Process, or procurement sensitive, privileges or protections, as the
case may be) that it may assert in any administrative or court proceeding with respect to any
sensitive but unclassified information, or other Government Property, to which I have been given
conditional access under the terms of this Agreement.

XIII. My execution of this Agreement shall not nullify or affect, in any manner, any other
secrecy or nondisclosure agreement which I have executed or may execute with the United States
Government.

XIV. By affixing my signature hereto, [ hereby attest that I have read the entire Agreement, that I
understand all provisions herein, and enter into this Agreement in good faith, without mental
reservation or purpose of evasion.
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Signature:

Date:

Name:

Capacity under Contract #
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EXIM BANK

This Agreement is accepted by the undersigned on behalf of EXIM Bank. Acceptance of this
Agreement constitutes approval by EXIM Bank for the above-named individual to access
EXIM’s sensitive but unclassified information, and to use other Government Property as may be
identified by EXIM Bank officials, as may be necessary to perform services under the Contract.

Signature:

Date:

Name:
Contracting Officer’s Representative (COR)

Contract #
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MUTUAL CONFIDENTIALITY and NONDISCLOSURE AGREEMENT

This Mutual Confidentiality and NonDisclosure Agreement (hereinafter, the “NDA” or the
“Agreement”) is entered into by and between (“Company”) and the
Export-Import Bank of the United States (“EXIM”), effective as of the date on which both of the
parties have executed same, for the purpose of facilitating the performance of contract
(hereinafter, the “Contract”).

WHEREAS, Company and EXIM have entered into the Contract pursuant to which Company is
to render professional services to the benefit of EXIM for which Company will be compensated
by the third party reinsurers or other risk-sharing parties identified by Company; and

WHEREAS as the parties contemplate that during the performance of the Contract, each of the
parties may provide to the other financial, accounting, proprietorial or otherwise confidential and
or nonpublic information and or data, including information about internal processes used or
relied upon by the disclosing party, all of which shall be referred to hereinafter as Confidential
Information (see definition, infra); and

WHEREAS, the Company and EXIM mutually desire to set forth the terms and conditions
regarding their respective use of, or access to, the Confidential Information of the other party;

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto agree as follows:

1. “Confidential Information” as used in this Agreement shall include all information
provided by the Disclosing Party to the Recipient Party, except as noted herein, whether
in oral, written, electronic, graphic, or other format, including without limitation: (a)
Disclosing Party’s financial and accounting information, or that of a third party made
available to Disclosing Party in furtherance of Disclosing Party’s performance of services
under the Contract; (b) information regarding Disclosing Party’s, or such third party’s,
corporate affiliates, financial condition or performance, business operations, plans,
strategies or techniques, know how, products or services, pricing, past or current
customer information, systems or system strategies, and marketing and distribution plans,
methods or techniques; (c) any other information that is marked by the Disclosing Party
or a third party, as the case may be, “confidential,” “proprietary,” or with like words, or
that is summarized in writing as being confidential prior to or promptly after disclosure to
the other party; (d) any and all related information, research and data, including but not
limited to such information, research and data that may pertain to third-party borrowers,
buyers, exporters, lenders and other participants in loans made by EXIM or in credit
transactions guaranteed or insured by EXIM; (e) any and all designs, ideas, concepts,
intelligence, engineering, techniques, processes, methodologies, and technology
embodied in any of the foregoing; (f) any rating analysis performed by Company for the
benefit of EXIM; (g) any reinsurance structures or risk management solutions created by
Company and designed to facilitate or enhance EXIM’s official functions; (h) any
underwriting and pricing information, and information relating to loss data, models,
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modeling results, actuarial analyses and market capacity; and, (i) all designs, ideas,
concepts, intelligence engineering, techniques, processes, methodologies, and technology
embodied in any of the foregoing.

Confidential Information shall not include information which: (a) is or becomes generally
available to the public other than as a result of disclosure by Recipient Party in violation
of this Agreement; (b) was available to or already known by Recipient Party on a lawful,
non-confidential basis prior to its disclosure by Disclosing Party; (c) is developed by
Recipient Party independently of any information acquired from Disclosing Party; or (d)
becomes available to Recipient Party on a non-confidential basis from a source other than
Disclosing Party, provided that Recipient Party has no reason to know that such source is
or may be bound by a confidentiality agreement with Disclosing Party. Notwithstanding
any other provision of this Agreement, nothing in this Agreement shall prevent
disclosures of any Confidential Information pursuant to a court order, subpoena, other
requirement of any governmental or regulatory authority, or Congressional Committee
request, provided that Recipient Party promptly notifies Disclosing Party of any such
order, requirement or request, to the extent permitted by law. Furthermore, the parties
agree that as to EXIM, a release of Confidential Information pursuant to a Freedom of
Information Act request or order enforcing such request, shall not — in and of itself —
convert the Confidential Information into publicly available or non-Confidential
Information.

Each party agrees to exercise reasonable care to protect and prevent unauthorized
disclosure of the other party’s Confidential Information. Recipient of such Confidential
Information of the other party will not, and will not permit any of its affiliates, officers,
directors, employees, agents or representatives (collectively “Agents”) to, directly or
indirectly, (a) report, publish, distribute, disclose, or otherwise disseminate the
Confidential Information, or any portion thereof, to any third party (except as necessary
for purposes of participating in or supporting each reinsurance or risk sharing transaction
undertaken in furtherance of the Contract (hereinafter, the “Transaction”) by the
Disclosing Party, provided that the third party is given a copy of this Agreement and
agrees in writing to be bound by it), and (b) use the other party’s Confidential
Information, or any portion thereof, for its own benefit or for the benefit of any of its
Agents or any third party for any purpose (except as necessary for purposes of
participating in or supporting a Transaction, or otherwise in furtherance of that party’s
performance of the Contract), except as expressly authorized in writing by Disclosing
Party. Disclosure of Confidential Information by a Recipient Party may be made to, but
shall be limited to, those of its officers, directors, employees or Agents who have a “need
to know” the Confidential Information for purposes of Recipient Party’s performance of
duties it has assumed under the Contract, including participation in a Transaction. The
names and contact information of all third parties to whom Confidential Information is
distributed by the Recipient Party pursuant to the parenthetical set forth in sub-section
“a” of this paragraph shall be provided to the Disclosing Party along with a copy of this
Agreement signed by such third party.
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The parties agree that impermissible disclosure or use of Confidential Information, or
other breach or violation of any of the provisions of this Agreement, may cause
irreparable harm to Disclosing Party and that remedies at law may be inadequate to
protect against breach of this Agreement. The parties hereby agree in advance that
Disclosing Party shall have the right, in addition to all other available remedies, to seek
injunctive relief without proof of actual damages in order to prevent such acts, attempts
and violations. Nothing herein shall prevent either party from competing in good faith
for the business of any customer or customers, provided it does not use for such purpose
any Confidential Information of the other party obtained in connection with performance
of a Transaction proposed or undertaken in furtherance of the Contract.

Each party understands and agrees that its access to and use of Confidential Information
of the Disclosing Party is subject to the sole control and discretion of the Disclosing Party
and that this Agreement does not establish any rights to continued access to or use of the
Confidential Information furnished by the Disclosing Party after the purpose for such
disclosure has been fulfilled, expired or been retracted, as the case may be. Upon request
of Disclosing Party, Recipient Party shall return or destroy all Confidential Information
of Disclosing Party which is in its possession or subject to its control, except for archival
and backup copies that are not readily available for use, and business or government
records required by law to be retained, which Recipient Party will continue to treat as
confidential pursuant to the terms of this Agreement. All such retained Confidential
Information shall nonetheless be returned or destroyed, as the case may be, at the date
earliest permitted by the Recipient Party’s internal controls, or regulations. Additionally,
upon request, such destruction of information shall be certified in writing to the
Disclosing Party by an authorized official of the Recipient Party.

Nothing in this Agreement shall obligate either party to enter into any contractual or other
business relationship (in addition to the Contract) with the other party, or to otherwise
participate in any particular Transaction. The parties hereto agree that this Agreement,
including all of the covenants and undertakings of EXIM and Company hereunder, shall
remain in full force and effect in accordance with its terms, whether or not either party
participates in a Transaction. Further, the obligations undertaken by each party shall
survive the expiration or termination, as the case may be, of the Contract, and each
Transaction undertaken in furtherance of the Contract.

This Agreement shall inure to the benefit of, and shall be binding upon, the parties hereto
and their respective legal representatives, successors and permitted assigns. This
Agreement may not be assigned by either party without the prior written consent of the
other. Company understands that EXIM, as a wholly-owned Government Corporation is
an Agency of the United States Government, and as such, the transfer or assignment of
this Agreement to another entity within the United States Government is not an
assignment as that term is used in this section of the Agreement.

It is understood and agreed that any failure or delay in exercising any right granted in this
Agreement shall not operate as a waiver of the right, nor shall any single or partial
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exercise of any right preclude any other or further exercise of the right or the exercise of
any other right granted in this Agreement.

If any provision of this Agreement shall be finally determined to be invalid or
unenforceable by any court of competent jurisdiction, such provision shall be deemed to
be severed from this Agreement, but every other provision of this Agreement shall
remain in full force and effect, to the extent practicable, notwithstanding the severance of
the invalid or unenforceable provision. With respect to any such provision so determined
to be invalid or unenforceable, any court with competent jurisdiction over the parties and
the subject matter hereof shall have all necessary authority to rewrite such provision in
order to provide for the enforceability thereof to the maximum extent permissible under
law, and the parties hereto agree to abide by such court’s determination.

All Confidential Information is provided by Disclosing Party “AS IS” without any
warranty, express, implied or otherwise, regarding its accuracy or completeness or its
usefulness for any purpose.

The validity, construction, performance, enforcement, and remedies of or relating to this
Agreement, and the rights and obligations of the parties hereunder, shall be governed by
Federal case law applying the laws of the State of New York, without regard to the
conflict of laws, rules, or statutes of any jurisdiction. Both parties consent to jurisdiction
and venue in the Federal District Courts sitting in the State of New York, and or the
Court of Federal Claims sitting in Washington D.C., notwithstanding the foregoing,
Company understands that neither party may vest jurisdiction upon any court or
administrative tribunal where such jurisdiction does not exist pursuant to Federal statute.

This Agreement constitutes the entire agreement between the parties with regard to the
sharing or exchange of Confidential Information and supersedes any and all prior or
contemporaneous oral or written understandings, agreements, or arrangements between
the parties with respect to the subject matter hereof. The parties intend that this
Agreement be incorporated into the Contract; and that any provision of the Contract
addressing the subject matter of this Agreement shall be considered subordinate to the
terms and conditions of this Agreement. Any modification to or waiver of this
Agreement, or any of its provisions, shall not be binding upon either party unless made in
writing and signed by both parties.

The existence of this Agreement, and the content thereof, does not constitute Confidential
Information in and of itself, nor shall it be considered a “confidential transaction” within
the meaning of United States Department of the Treasury Regulations Section 1.6011-4.

WAIVER OF JURY TRIAL. EXIM (TO THE EXTENT PERMITTED BY THE UNITED
STATES DEPARTMENT OF JUSTICE) AND COMPANY HEREBY KNOWINGLY,
VOLUNTARILY AND INTENTIONALLY WAIVE ANY RIGHT TO A TRIAL BY JURY IN
ANY SUIT, ACTION, PROCEEDING OR COUNTERCLAIM CONCERNING ANY RIGHTS
UNDER THIS AGREEMENT, ANY RELATED DOCUMENT OR  AGREEMENT
DELIVERED OR WHICH MAY BE DELIVERED IN THE FUTURE IN CONNECTION
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HEREWITH OR THEREWITH, OR ARISING FROM ANY RELATIONSHIP EXISTING IN
CONNECTION WITH THIS AGREEMENT, AND AGREE THAT ANY SUCH SUIT,
ACTION, PROCEEDING OR COUNTERCLAIM SHALL BE TRIED BEFORE A COURT
AND NOT BEFORE A JURY.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly
authorized representatives. The effective date of this Agreement shall be the date on which each
of the parties have executed this Agreement, or on the date the second party has done so, as the
case may be. This Agreement may be executed in counterparts, each of which shall be deemed
an original, but all of which together shall constitute one and the same document.

EXPORT-IMPORT BANK OF THE
UNITED STATES

By: By:
Name: Name:

(Please Type or Print) (Please Type or Print)
Title: Title:

Third-party Agreement to abide by this Agreement as a condition to receipt of Confidential
Information.

By signing below, the third-party below evidences its agreement to abide by the terms and
conditions of the foregoing Agreement as a condition precedent to being provided Confidential
Information of either or both of the parties. The individual signing below represents that she or
he is fully authorized to execute this Agreement on behalf of the named third-party.

[Proper legal name of Third-party]

By:

Print Name:

Title:

Date:
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As this is a no-cost contract (i.e. Appropriated funds, including non-administrative funds, are
NOT being paid to the Contractor for its efforts under the resulting Contract), the Federal
Acquisition Regulation (FAR) does not apply to this Contract, as a matter of law. However, the
Contracting Officer has determined that certain FAR clauses should be made a part of the
Contract as a matter of contract administration. As such, the FAR clauses indicated by the
Contracting Officer as included in the Contract are operative and enforceable as a matter of
contract law.

The following clauses are included by Reference:

FAR 52.212-1, Instructions to Offerors-Commercial Items (August 2018)

FAR 52.212-2, Evaluation -- Commercial Items (Oct 2014)

FAR 52.212-3, Offeror Representations and Certifications- Commercial Items (Aug 2018)
FAR 52.212-4, Contract Terms and Conditions - Commercial Items (Oct 2018)

FAR 52.217-5, Evaluation of Options (July 1990)

FAR 52.227-1, Authorization and Consent (December 2007),

FAR 52.227-2, Notice and Assistance Regarding Patent and Copyright Infringement (December
2007),

FAR 52.227-11, Patent Rights-Ownership by the Contractor (May 2014),

FAR 52.232-18, Availability of Funds (April 1984),

FAR 52.232-19, Availability of Funds for the Next Fiscal Year (April 1984),

FAR 52.232-39, Unenforceability of Unauthorized Obligations (June 2013)

FAR 52.232-40, Providing Accelerated Payments to Small Business Subcontractors (December
2013)

FAR 52.233-1, Disputes (May 2014),

The following Clauses are included by Full Text:

FAR 52.212-5 -- Contract Terms and Conditions Required to Implement Statutes or Executive
Orders -- Commercial Items (Aug 2019)

(a) The Contractor shall comply with the following Federal Acquisition Regulation (FAR)
clauses, which are incorporated in this contract by reference, to implement provisions of law or
Executive orders applicable to acquisitions of commercial items:

(1) 52.203-19, Prohibition on Requiring Certain Internal Confidentiality Agreements or
Statements (Jan 2017) (section 743 of Division E, Title VII, of the Consolidated and
Further Continuing Appropriations Act 2015 (Pub. L. 113-235) and its successor
provisions in subsequent appropriations acts (and as extended in continuing resolutions)).
(2) 52.204-23, Prohibition on Contracting for Hardware,
Software, and Services Developed or Provided by Kaspersky Lab and

Other Covered Entities (Jul 2018) (Section 1634 of Pub. L. 115-91).





(3) 52.204-25, Prohibition on Contracting for Certain Telecommunications and
Video Surveillance Services or Equipment. (AUG 2019) (Section 89(a)(1)(A)
of Pub. L. 115-232).

(4) 52.209-10, Prohibition on Contracting with Inverted Domestic Corporations (Nov
2015)

(5) 52.233-3, Protest After Award (AUG 1996) (31 U.S.C. 3553).

(6) 52.233-4, Applicable Law for Breach of Contract Claim (OCT 2004) (Public Laws
108-77, 108-78 (19 U.S.C. 3805 note)).

(b) The Contractor shall comply with the FAR clauses in this paragraph (b) that the contracting
officer has indicated as being incorporated in this contract by reference to implement provisions
of law or Executive orders applicable to acquisitions of commercial items:

[Contracting Officer check as appropriate.]

_ XX (1) 52.203-6, Restrictions on Subcontractor Sales to the Government (Sept 2006),
with Alternate I (Oct 1995) (41 U.S.C. 4704 and 10 U.S.C. 2402).

_(2)52.203-13, Contractor Code of Business Ethics and Conduct (Oct 2015) (41
U.S.C. 3509).

_(3)52.203-15, Whistleblower Protections under the American Recovery and
Reinvestment Act of 2009 (Jun 2010) (Section 1553 of Pub L. 111-5) (Applies to
contracts funded by the American Recovery and Reinvestment Act of 2009).

_ XX (4) 52.204-10, Reporting Executive Compensation and First-Tier Subcontract
Awards (Oct 2018) (Pub. L. 109-282) (31 U.S.C. 6101 note).

(5 [Reserved]

__ (6) 52.204-14, Service Contract Reporting Requirements (Oct 2016) (Pub. L. 111-
117, section 743 of Div. C).

_(7) 52.204-15, Service Contract Reporting Requirements for Indefinite-Delivery
Contracts (Oct 2016) (Pub. L. 111-117, section 743 of Div. C).

XX (8) 52.209-6, Protecting the Government’s Interest When Subcontracting with
Contractors Debarred, Suspended, or Proposed for Debarment (Oct 2015) (31 U.S.C.
6101 note).





XX (9) 52.209-9, Updates of Publicly Available Information Regarding Responsibility
Matters (Oct 2018) (41 U.S.C. 2313).

____(10) [Reserved]

_ (11) (1) 52.219-3, Notice of HUBZone Set-Aside or Sole-Source Award (Nov 2011)
(15 U.S.C. 657a).

___(i1) Alternate I (Nov 2011) of 52.219-3.

_(12) (1) 52.219-4, Notice of Price Evaluation Preference for HUBZone Small
Business Concerns (Oct 2014) (if the offeror elects to waive the preference, it shall so
indicate in its offer)(15 U.S.C. 657a).

___(i1) Alternate I (Jan 2011) of 52.219-4.

__ (13) [Reserved]

__ (14) (1) 52.219-6, Notice of Total Small Business Aside (Nov 2011) (15 U.S.C. 644).
___(i1) Alternate I (Nov 2011).

(i) Alternate II (Nov 2011).

__(15) (1) 52.219-7, Notice of Partial Small Business Set-Aside (June 2003) (15 U.S.C.
644).

___ (i1) Alternate I (Oct 1995) of 52.219-7.
___ (ii1) Alternate II (Mar 2004) of 52.219-7.

XX (16) 52.219-8, Utilization of Small Business Concerns (Oct 2018) (15 U.S.C.
637(d)(2) and (3)).

XX (17) (1) 52.219-9, Small Business Subcontracting Plan (Aug 2018) (15 U.S.C.
637 (d)(4)).

(1) Alternate I (Nov 2016) of 52.219-9.

___ (ii1) Alternate II (Nov 2016) of 52.219-9.
___(iv) Alternate III (Nov 2016) of 52.219-9.
____(v) Alternate IV (Aug 2018) of 52.219-9.

_ (18)52.219-13, Notice of Set-Aside of Orders (Nov 2011) (15 U.S.C. 644(r)).





XX (19) 52.219-14, Limitations on Subcontracting (Jan 2017) (15 U.S.C. 637(a)(14)).

_(20) 52.219-16, Liquidated Damages—Subcontracting Plan (Jan 1999) (15 U.S.C.
637(d)(4)(F)(@)).

~(21)52.219-27, Notice of Service-Disabled Veteran-Owned Small Business Set-
Aside (Nov 2011) (15 U.S.C. 6571).

_(22)52.219-28, Post Award Small Business Program Rerepresentation (Jul 2013) (15
U.S.C. 632(a)(2)).

_(23) 52.219-29, Notice of Set-Aside for, or Sole Source Award to, Economically
Disadvantaged Women-Owned Small Business Concerns (Dec 2015) (15 U.S.C.
637(m)).

_(24) 52.219-30, Notice of Set-Aside for, or Sole Source Award to, Women-Owned
Small Business Concerns Eligible Under the Women-Owned Small Business Program
(Dec 2015) (15 U.S.C. 637(m)).

XX _ (25) 52.222-3, Convict Labor (June 2003) (E.O. 11755).

XX (26) 52.222-19, Child Labor—Cooperation with Authorities and Remedies (Jan
2018) (E.O. 13126).

XX (27) 52.222-21, Prohibition of Segregated Facilities (Apr 2015).

XX (28) (1) 52.222-26, Equal Opportunity (Sep 2016) (E.O. 11246).

(1) Alternate I (Feb 1999) of 52.222-26.

XX (29) (1) 52.222-35, Equal Opportunity for Veterans (Oct 2015) (38 U.S.C. 4212).
___(i1) Alternate I (July 2014) of 52.222-35.

XX (30) (1) 52.222-36, Equal Opportunity for Workers with Disabilities (Jul 2014) (29
U.S.C. 793).

___(i1) Alternate I (July 2014) of 52.222-36.
XX (31)52.222-37, Employment Reports on Veterans (Feb 2016) (38 U.S.C. 4212).

XX (32) 52.222-40, Notification of Employee Rights Under the National Labor
Relations Act (Dec 2010) (E.O. 13496).

XX (33) (i) 52.222-50, Combating Trafficking in Persons (JAN 2019)





(22 U.S.C. chapter 78 and E.O. 13627).
____ (1) Alternate I (Mar 2015) of 52.222-50, (22 U.S.C. chapter 78 and E.O. 13627).
XX (34) 52.222-54, Employment Eligibility Verification (Oct 2015). (E. O. 12989).
(Not applicable to the acquisition of commercially available off-the-shelf items or certain
other types of commercial items as prescribed in 22.1803.)
_(35) (1) 52.223-9, Estimate of Percentage of Recovered Material Content for EPA-
Designated Items (May 2008) (42 U.S.C. 6962(c)(3)(A)(i1)). (Not applicable to the

acquisition of commercially available off-the-shelf items.)

___ (i1) Alternate I (May 2008) of 52.223-9 (42 U.S.C. 6962(1)(2)(C)). (Not applicable to
the acquisition of commercially available off-the-shelf items.)

_(36) 52.223-11, Ozone-Depleting Substances and High Global Warming Potential
Hydrofluorocarbons (Jun 2016) (E.O.13693).

_(37) 52.223-12, Maintenance, Service, Repair, or Disposal of Refrigeration
Equipment and Air Conditioners (Jun 2016) (E.O. 13693).

_ (38) (1) 52.223-13, Acquisition of EPEAT® -Registered Imaging Equipment (Jun
2014) (E.O.s 13423 and 13514

___(i1) Alternate I (Oct 2015) of 52.223-13.

_(39) (1) 52.223-14, Acquisition of EPEAT® -Registered Television (Jun 2014)
(E.O.s 13423 and 13514).

___ (i1) Alternate I (Jun 2014) of 52.223-14.

_(40) 52.223-15, Energy Efficiency in Energy-Consuming Products (Dec 2007) (42
U.S.C. 8259D).

_ (41)(1) 52.223-16, Acquisition of EPEAT® -Registered Personal Computer Products
(Oct 2015) (E.O.s 13423 and 13514).

___ (1) Alternate I (Jun 2014) of 52.223-16.

XX (42) 52.223-18, Encouraging Contractor Policies to Ban Text Messaging while
Driving (Aug 2011) (E.O. 13513).

_(43)52.223-20, Acrosols (Jun 2016) (E.O. 13693).

(44) 52.223-21, Foams (Jun 2016) (E.O. 13696).





XX _(45) (1) 52.224-3, Privacy Training (Jan 2017) (5 U.S.C. 552a).

(1) Alternate I (Jan 2017) of 52.224-3.

__(46) 52.225-1, Buy American--Supplies (May 2014) (41 U.S.C. chapter 83).
__(47) (1) 52.225-3, Buy American--Free Trade Agreements--Israeli Trade Act (May
2014) (41 U.S.C. chapter 83, 19 U.S.C. 3301 note, 19 U.S.C. 2112 note, 19 U.S.C. 3805
note, 19 U.S.C. 4001 note, Pub. L. 103-182, 108-77, 108-78, 108-286, 108-302, 109-53,
109-169, 109-283, 110-138, 112-41, 112-42, and 112-43).

___ (11) Alternate I (May 2014) of 52.225-3.

_ (i11) Alternate II (May 2014) of 52.225-3.

___(iv) Alternate III (May 2014) of 52.225-3.

_(48)52.225-5, Trade Agreements (Aug 2018) (19 U.S.C. 2501, ef seq., 19 U.S.C.
3301 note).

_(49) 52.225-13, Restrictions on Certain Foreign Purchases (June 2008) (E.O.’s,
proclamations, and statutes administered by the Office of Foreign Assets Control of the
Department of the Treasury).

_(50) 52.225-26, Contractors Performing Private Security Functions Outside the
United States (Oct 2016) (Section 862, as amended, of the National Defense
Authorization Act for Fiscal Year 2008; 10 U.S.C. 2302 Note).

_ (51) 52.226-4, Notice of Disaster or Emergency Area Set-Aside (Nov 2007) (42
U.S.C. 5150).

_(52) 52.226-5, Restrictions on Subcontracting Outside Disaster or Emergency Area
(Nov 2007) (42 U.S.C. 5150).

_(53)52.232-29, Terms for Financing of Purchases of Commercial Items (Feb 2002)
(41 U.S.C. 4505), 10 U.S.C. 2307(%)).

_ (54) 52.232-30, Installment Payments for Commercial Items (Jan 2017) (41 U.S.C.
4505, 10 U.S.C. 2307(%)).

XX (55) 52.232-33, Payment by Electronic Funds Transfer--System for Award
Management (Oct 2018) (31 U.S.C. 3332).

__(56) 52.232-34, Payment by Electronic Funds Transfer—Other Than System for
Award Management (Jul 2013) (31 U.S.C. 3332).





_(57)52.232-36, Payment by Third Party (May 2014) (31 U.S.C. 3332).
XX (58) 52.239-1, Privacy or Security Safeguards (Aug 1996) (5 U.S.C. 552a).

_(59) 52.242-5, Payments to Small Business Subcontractors (Jan 2017) (15 U.S.C.
637(d)(13)).

_(60) (1) 52.247-64, Preference for Privately Owned U.S.-Flag Commercial Vessels
(Feb 2006) (46 U.S.C. Appx 1241(b) and 10 U.S.C. 2631).

_ (i1) Alternate I (Apr 2003) of 52.247-64.

___ (i11) Alternate II (Feb 2006) of 52.247-64.
(c) The Contractor shall comply with the FAR clauses in this paragraph (c), applicable to
commercial services, that the Contracting Officer has indicated as being incorporated in this
contract by reference to implement provisions of law or executive orders applicable to
acquisitions of commercial items:

[ Contracting Officer check as appropriate.]
(1) 52.222-17, Nondisplacement of Qualified Workers (May 2014) (E.O. 13495)
_(2)52.222-41, Service Contract Labor Standards (Aug 2018) (41 U.S.C. chapter 67.).

_(3)52.222-42, Statement of Equivalent Rates for Federal Hires (May 2014) (29
U.S.C. 206 and 41 U.S.C. chapter 67).

_ (4) 52.222-43, Fair Labor Standards Act and Service Contract Labor Standards --
Price Adjustment (Multiple Year and Option Contracts) (Aug 2018) (29 U.S.C.206 and
41 U.S.C. chapter 67).

_(5) 52.222-44, Fair Labor Standards Act and Service Contract Labor Standards --
Price Adjustment (May 2014) (29 U.S.C. 206 and 41 U.S.C. chapter 67).

_(6) 52.222-51, Exemption from Application of the Service Contract Labor Standards
to Contracts for Maintenance, Calibration, or Repair of Certain Equipment--
Requirements (May 2014) (41 U.S.C. chapter 67).

(7)) 52.222-53, Exemption from Application of the Service Contract Labor Standards
to Contracts for Certain Services--Requirements (May 2014) (41 U.S.C. chapter 67).

_(8)52.222-55, Minimum Wages Under Executive Order 13658 (Dec 2015) (E.O.
13658).





~(9) 52.222-62, Paid Sick Leave Under Executive Order 13706 (JAN 2017) (E.O.
13706).

__ (10) 52.226-6, Promoting Excess Food Donation to Nonprofit Organizations. (May
2014) (42 U.S.C. 1792).

(d) Comptroller General Examination of Record The Contractor shall comply with the
provisions of this paragraph (d) if this contract was awarded using other than sealed bid, is in
excess of the simplified acquisition threshold, and does not contain the clause at 52.215-2, Audit
and Records -- Negotiation.

(e)

(1) The Comptroller General of the United States, or an authorized representative of the
Comptroller General, shall have access to and right to examine any of the Contractor’s
directly pertinent records involving transactions related to this contract.

(2) The Contractor shall make available at its offices at all reasonable times the records,
materials, and other evidence for examination, audit, or reproduction, until 3 years after
final payment under this contract or for any shorter period specified in FAR Subpart 4.7,
Contractor Records Retention, of the other clauses of this contract. If this contract is
completely or partially terminated, the records relating to the work terminated shall be
made available for 3 years after any resulting final termination settlement. Records
relating to appeals under the disputes clause or to litigation or the settlement of claims
arising under or relating to this contract shall be made available until such appeals,
litigation, or claims are finally resolved.

(3) As used in this clause, records include books, documents, accounting procedures and
practices, and other data, regardless of type and regardless of form. This does not require
the Contractor to create or maintain any record that the Contractor does not maintain in
the ordinary course of business or pursuant to a provision of law.

(1) Notwithstanding the requirements of the clauses in paragraphs (a), (b), (c) and (d) of
this clause, the Contractor is not required to flow down any FAR clause, other than those
in this paragraph (e)(1) in a subcontract for commercial items. Unless otherwise indicated
below, the extent of the flow down shall be as required by the clause—

(1) 52.203-13, Contractor Code of Business Ethics and Conduct (Jan 2019) (41
U.S.C. 3509).

(1) 52.203-19, Prohibition on Requiring Certain Internal Confidentiality
Agreements or Statements (Jan 2017) (section 743 of Division E, Title VII, of the
Consolidated and Further Continuing Appropriations Act, 2015 (Pub. L. 113-235)
and its successor provisions in subsequent appropriations acts (and as extended in
continuing resolutions)).





(1i1) 52.204-23, Prohibition on Contracting for Hardware,

Software, and Services Developed or Provided by Kaspersky Lab and
Other Covered Entities (Jul 2018) (Section 1634 of Pub. L. 115-91).

(iv) 52.204-25, Prohibition on Contracting for Certain Telecommunications

and Video Surveillance Services or Equipment. (AUG 2019) (Section

889(a)(1)(A) of Pub. L. 115-232).
(v) 52.219-8, Utilization of Small Business Concerns (Oct 2018) (15 U.S.C.
637(d)(2) and (3)), in all subcontracts that offer further subcontracting
opportunities. If the subcontract (except subcontracts to small business concerns)
exceeds $700,000 ($1.5 million for construction of any public facility), the
subcontractor must include 52.219-8 in lower tier subcontracts that offer

subcontracting opportunities.

(vi) 52.222-17, Nondisplacement of Qualified Workers (May 2014) (E.O. 13495).
Flow down required in accordance with paragraph (1) of FAR clause 52.222-17.

(vii) 52.222-21, Prohibition of Segregated Facilities (Apr 2015).
(viii) 52.222-26, Equal Opportunity (Sep 2016) (E.O. 11246).
(ix) 52.222-35, Equal Opportunity for Veterans (Oct 2019) (38 U.S.C. 4212).

(x) 52.222-36, Equal Opportunity for Workers with Disabilities (Jul 2014) (29
U.S.C. 793).

(xi) 52.222-37, Employment Reports on Veterans (Feb 2016) (38 U.S.C. 4212).
(xii) 52.222-40, Notification of Employee Rights Under the National Labor
Relations Act (Dec 2010) (E.O. 13496). Flow down required in accordance with
paragraph (f) of FAR clause 52.222-40.

(xiii) 52.222-41, Service Contract Labor Standards (Aug 2018), (41 U.S.C.
chapter 67).

(xiv) (A) 52.222-50, Combating Trafficking in Persons (Jan 2019) (22 U.S.C.
chapter 78 and E.O. 13627).

(B) Alternate I (Mar 2015) of 52.222-50 (22 U.S.C. chapter 78 E.O.
13627).





(xv) 52.222-51, Exemption from Application of the Service Contract Labor
Standards to Contracts for Maintenance, Calibration, or Repair of Certain
Equipment--Requirements (May 2014) (41 U.S.C. chapter 67.)

(xvi) 52.222-53, Exemption from Application of the Service Contract Labor
Standards to Contracts for Certain Services--Requirements (May 2014) (41
U.S.C. chapter 67)

(xvii) 52.222-54, Employment Eligibility Verification (Oct 2015) (E. O. 12989).
(xviii) 52.222-55, Minimum Wages Under Executive Order 13658 (Dec 2015).

(xix) 52.222-62, Paid sick Leave Under Executive Order 13706 (JAN 2017) (E.O.
13706).

(xx) (A) 52.224-3, Privacy Training (Jan 2017) (5 U.S.C. 552a).
(B) Alternate I (Jan 2017) of 52.224-3.

(xx1) 52.225-26, Contractors Performing Private Security Functions Outside the
United States (Oct 2016) (Section 862, as amended, of the National Defense
Authorization Act for Fiscal Year 2008; 10 U.S.C. 2302 Note).

(xxii) 52.226-6, Promoting Excess Food Donation to Nonprofit Organizations.
(May 2014) (42 U.S.C. 1792). Flow down required in accordance with paragraph
(e) of FAR clause 52.226-6.

(xx111)52.247-64, Preference for Privately-Owned U.S. Flag Commercial Vessels
(Feb 2006) (46 U.S.C. Appx 1241(b) and 10 U.S.C. 2631). Flow down required in
accordance with paragraph (d) of FAR clause 52.247-64.

(2) While not required, the Contractor may include in its subcontracts for commercial
items a minimal number of additional clauses necessary to satisfy its contractual
obligations.

(End of Clause)

FAR 52.217-8, Option to Extend Services (Nov 1999) —

The Government may require continued performance of any services within the limits and at the
rates specified in the contract. These rates may be adjusted only as a result of revisions to
prevailing labor rates provided by the Secretary of Labor. The option provision may be exercised
more than once, but the total extention of performance hereunder shall not exceed 6 months. The
Contracting Officer may exercise the option by written notice to the Contractor within 30 days.

(End of Clause)





FAR 52.217-9, Option to Extend the Term of the Contract (Mar 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor
within 30 days _ ; provided that the Government gives the Contractor a preliminary written
notice of its intent to extend at least 60  days before the contract expires. The preliminary
notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include
this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause,
shall not exceed 5 years 6 months .

(End of Clause)

FAR 52.252-2, Clauses Incorporated by Reference (February 1998)

This solicitation incorporates one or more solicitation provisions by reference, with the same
force and effect as if they were given in full text. Upon request, the Contracting Officer will
make their full text available. The offeror is cautioned that the listed provisions may include
blocks that must be completed by the offeror and submitted with its quotation or offer. In lieu of
submitting the full text of those provisions, the offeror may identify the provision by paragraph
identifier and provide the appropriate information with its quotation or offer. Also, the full text
of a solicitation provision may be accessed electronically at this/these address(es):
https://www.acquisition.gov/far/html/52 248 253.html#wp1120047




https://www.acquisition.gov/far/html/52_248_253.html#wp1120047
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SPECIAL REQUIREMENTS

Special Requirements are incorporated in the resulting contract.

Period of Performance:

The period of performance will begin on or about April, 2020 and run through April 2025,
assuming the exercise of all option periods (one year base plus four full option years). A six month
extention under 52.217-8 may be ordered in addition to this Period of Performance.

Place of Performance:

Off-Site and in EXIM bank facilities. Work is primarily anticipated to be at contractor’s location.

Hours of Work:

In the event Contractor performs any of its services in the facilities of EXIM within the US, the
following will apply:

EXIM Hours of Operation are:
Monday — Friday

8:00am — 5:00pm,

excluding Federal Holidays

Supervision of Emplovees:

The Contractor's employees shall remain under the Contractor's direct supervision at all times. The
Contractor's employees and supervision shall remain the responsibility of the Contractor.

Meetings:

Status Meetings and Project Reviews shall be held regularly as required to ensure effective
program management and efficient and effective resolution of problems throughout the life of the
contract. The Contractor’s manager shall meet on a periodic basis with the EXIM Bank to discuss
the project’s progress, planned activities, issues, and other items as requested by the Contractor or
the EXIM Bank. The frequency of these meetings will be determined as mutually agreed between
the Contractor and the Government.

Non-Conforming Products or Services:
Non-conforming products or services will be rejected. Unless otherwise specified in individual
orders, the Contractor shall correct deficiencies within 10 work days of the rejection notice.

Quality Control:
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The Contractor shall develop and maintain an effective quality control program to ensure the
Solution is delivered and services are performed in accordance with this PWS. The Contractor
shall develop and implement procedures to identify, prevent, and ensure non-recurrence of
defective services. The Contractor’s quality control program is the means by which it assures
itself that its work complies with the requirement of the contract. The Contractor shall submit the
Quality Control Plan (QCP) with submission of its Quote as part of its Management Approach.
Copies of a comprehensive QCP shall be submitted to the Contract Specialist, CO and COR within
5 working days when changes are made thereafter. After acceptance of the QCP the Contractor
shall receive the contracting officer’s acceptance in writing of any proposed change to its QC
system.

Quality Assurance:

The Government shall evaluate the Contractor’s performance under this contract in accordance
with the Quality Assurance Surveillance Plan (QASP). This plan is primarily focused on what the
Government must do to ensure that the Contractor has performed in accordance with the
performance standards. It defines how the performance standards will be applied, the frequency of
surveillance, and the minimum acceptable quality level (AQL). The Government’s QASP is
reflected in the Performance Requirement Summary (PRS) used in this RFQ and in the resulting
award.

Restrictions Against Disclosure

(a) The Contractor agrees, in the performance of this contract, to keep all information contained
in source documents or other media furnished by the Government in the strictest
confidence. The Contractor also agrees not to publish or otherwise divulge such information in
whole or in part in any manner or form, or to authorize or permit others to do so, taking such
reasonable measures as are necessary to restrict access to such information while in the
Contractor's possession, to those employees needing such information to perform the work
provided herein, i.e., on a "need to know" basis. The Contractor agrees to immediately notify
in writing, the Contracting Officer, named herein, in the event that the Contractor determines
or has reason to suspect a breach of this requirement.

(b) The Contractor agrees not to disclose any information concerning the work under this
contract to any persons or individual unless prior written approval is obtained from the
Contracting Officer. The Contractor agrees to insert the substance of this clause in any
consultant agreement or subcontract hereunder.
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General:
EXIM Bank Compliance with Homeland Security Presidential Directive (HSPD) 12:

Portions of the following Directive apply to performance of services by a Vendor within EXIM or
Government facilities, while other portions addressing access to Government information apply to
the Vendor’s effort under the resulting contract regardless as to location of performance of work
under the resulting contract. The Vendor is responsible for compliance with the Directive, as
applicable:

(a) Homeland Security Presidential Directive (HSPD) 12, established requirements leading to the
adoption of common procedures for registration, enrollment, and credentialing (badging) of federal
employees, contractors and others, who require frequent access to federal facilities and or
information systems. 1 The technical standard for the credential is called Federal Information
Processing Standards Publication (FIPS) 201-1, Personal Identity Verification (PIV) of federal
employees and contractors. FIPS 201 includes a description of the minimum requirements to be
completed before credential (badge) issuance. 2

(b) Executive Order (EO) 10450, Security Requirements for Government employees, serves as an
important guideline and acknowledges there may be instances where discretion could be used
when applying some of the requirements to certain individuals who require temporarily access to a
federal facility. 3 The concern is addressed in further detail in the Government Service Agency
(GSA) Federal Identity Management Handbook (FIMH), wherein guidance is provided in terms of
the methodology employed in dealing with temporary employees, contractors, and visitors. 4 This
EO further states that the minimum level background investigation required for all federal
employees and contractors is the National Agency Checks with Inquiries (NACI). 5 The EXIM
Bank assumes the responsibility of the Office of Personnel Management (OPM) cost of the
investigations for those contractors in service with the EXIM Bank.

(c) The guidelines outlined below in this EXIM Bank document contains all the requirements to
complete the process for contractors; however, they should be viewed as the absolute minimum
requirements, subject to and dependent upon, a review of the risk and other factors prior to
granting any identification badge or favorable adjudication on any background investigation
results. Ultimately, the process becomes an agency risk based exercise wherein several areas are
analyzed. Among them are: A review of the individual’s criminal history, the position designation
(which helps determine the level of background investigation required for their job), the
individual’s personal suitability for the duty position as determined through the adjudication of
their background investigation results and the access requirements to the EXIM Bank’s facility and
or information system.

Step 1: The Contracting Officers Representative (COR) sends an e-mail to the Office of Security
(OSY) exim.security@exim.gov, Office of Chief Risk Officer, containing a Building and System
Access Request Form (BSARF), announcing the pending arrival of a new Contractor. The BSARF
should be filled out completely with the name, start date, contract number, contract expiration date,
e-mail address of the new Contractor, and company should be in the email. OSY will then email
the contractor all the necessary forms (OF 306, Declaration for Federal Employment, SF 85,
Questionnaire for Non-Sensitive Positions, and Credit Release Form) are required for employment
at EXIM. The forms are required to initiate a FBI Name Check and a formal background




mailto:exim.security@exim.gov
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investigation, if one is required. All the forms need to be returned to OSY within five (5) business
days upon receipt of email from OSY.

e Note 1: The Contractor shall not work on site or charge time to the contract without the
confirmation of the completion of the name check or the submission of a waiver by the
COR. If a waiver is granted, the contractor will be escorted in the Government facilities
by a Federal Employee and will have limited and or supervised access to systems
resources.

Step 2: The information contained on the required forms will be used to query the Personnel
Investigations Processing System (PIPS) to determine or verify the new Contractor background
investigation status. If a current investigation exists, the COR will receive a Notification of
Background Investigation or Clearance e-mail pertaining to the new Contractor.

e Note: The FBI Name Check will be dispatched if no record of previous investigation exists,
or if the investigation on record has expired. The FBI Name Check takes an average of
four business days to process. Once the name check results have been favorably
adjudicated, the COR will be notified by receiving an FBI Name Check Results e-mail.

The COR will notify the Contractor’s coordinator of the result.

Step 3: (This step can be completed by the Contractor before his/her start date at the bank)

If the new hire Contractor was determined to require a new background investigation, OAS
personnel will send he/she an e-mail containing an Electronic Questionnaires for Investigations
Processing System (e-Qip) link that will enable them to complete all the required documentation
associated with their identified level of background investigation requirement. As previously
referenced, in most cases, this will be a NACI level investigation. Under normal circumstances,
the Contractor will be provided five (5) working days in order to complete the on-line background
investigation procedure and is instructed to bring back, the completed and signed e-Qip Signature
Sheets and any other documentation that may have been sent in their e-mail as an attachment.

Step 4: Upon arrival to OSY, the Contractor shall hand deliver all the signed e-Qip Signature
Sheets, and attachments pertaining to their level of background investigation. The Contractor will
be “Identity-Proofed” \6 by OSY personnel using the two approved forms of identification
referenced in the foot note below. Provided there are no issues, the Contractor is then provided a
Badge Authorization Memo. This will complete the process of obtaining the new badge and will
enable OSY to send the background investigation packet to the Office of Personnel Management
(OPM) for investigation. The fingerprints are taken electronically and are sent to the FBI for a
more detailed search for a criminal history.

Step 5: As a result of the fingerprints being sent to the FBI for a criminal history check, OSY
personnel will review PIPS and check to see if any further details arise. Any derogatory
information may impact the Contractor’s access to EXIM Bank facilities or information systems
until and if the issue(s) are favorably adjudicated.

Step 6: The average time of completion of a NACI level investigation is 3-4 months. Once the
investigation returns from OPM it will be adjudicated by OSY personnel and suitability

4
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determination made and granted by the Personnel Security Representative (PSR). Once a
favorable determination has been made the COR will be sent a Notification of Background
Investigation or Clearance e-mail pertaining to the Contractor involved. In the event there are
issue(s) which require the Contractor to provide additional information, OSY personnel will make
contact directly and only with the Contractor involved and the issues will be further address in
greater detail to the extent required in order to enable the Personnel Security Representative (PSR)
to make either a favorable or non-favorable adjudication on the level of investigation.

Step 7: The Contractor shall immediately notify the CO, COR and OSY when an employee no
longer requires access to Export-Import Bank facilities or computer systems due to transfer,
completion of a project, retirement or termination of employment. The Contractor’s badge must
also be turned in OAS prior to departure.

Security:

The Vendor shall be responsible for properly protecting all information used, gathered, or
developed as a result of this contract. The Vendor shall implement procedures that ensure
appropriate administrative, technical, and physical safeguards are established for the security and
confidentiality of government information, data, and/or equipment. The Vendor’s procedures shall
be consistent with Government, OMB Circular A-130, Management of Federal Information
Resources, the Computer Security Act of 1987, the Federal Information Security Management Act
of 2002 (FISMA), and the Privacy Act. In addition, during all activities and operations on
government premises, the Vendor shall comply with the policies, rules, procedures and regulations
governing the conduct of personnel or protection of government facilities and data as expressed by
EXIM Bank, written or oral.

(a) Sensitive Information Storage and Disclosure

Sensitive-but-Unclassified (SBU) information, data, and/or equipment will be disclosed only to
authorized personnel on a Need-To-Know basis. The holder shall ensure that appropriate
administrative, technical, and physical safeguards are established to ensure the security and
confidentiality of this information, data, and/or equipment is properly protected. When no longer
required, this information, data, and/or equipment will be returned to Government control;
destroyed; or held until otherwise directed. Destruction of items shall be accomplished by tearing
into small parts; burning; shredding or any other method that precludes the reconstruction of the
material, consistent with GSA guidelines.

(b) Protection of Information

All information about the EXIM Bank networks and/or the security posture of any EXIM Bank
information asset gathered or created under this contract will be considered SBU information. It is
anticipated that this information will be gathered, created and stored within the primary
Government work location. If the Vendor personnel must remove any information from the
primary work area they should protect it to the same extent they would their proprietary data
and/or company trade secrets. If the Vendor must remove any materials from the primary work
location prior approval must be obtained from the COR.

(c) Security and Privacy
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The use of any information that is subject to the Privacy Act will be utilized in full accordance
with all rules of conduct as applicable to Privacy Act Information.

(d) Security Classification

The preparation of the deliverables under this contract will be completed at a Sensitive-But-
Unclassified (SBU) level unless otherwise stated, in writing, by the COR.

(e) Facility Access

All Vendor personnel who work at the EXIM Bank must have approval for facility access; the
Vendor must supply the names and other required information of those employees selected to
perform the work to the COR.

)} Confidentiality and non-Disclosure

The Vendor may have to access proprietary information and shall be required to sign non-
disclosure and conflict of interest statements. The preliminary and final deliverables and all
associated working papers, and other material deemed relevant by the agency that have been
generated by the Vendor are the property of the U.S. Government and cannot be reproduced, or
retained by the Vendor. When no longer required, this information, data, and/or equipment will be
returned to Government control. All documents and information pertaining to network
vulnerabilities, security policy, operational procedures or related functions shall be maintained
under absolute accountability and relinquished to the COR upon completion of the contract.

A mutual release, similar in form and substance to PWS Attachment 2, will be required of the
awardee prior to engaging in any services under the contract. The Vendor shall propose an
appropriate NDA for consideration by EXIM prior to engaging in any services under the awarded
contract.”

Export-Import Bank Building Access Procedures:

(a) Citizenship Requirements. All Contractor staff required to perform work within EXIM facilities shall
be U.S. citizens, have lawful permanent resident status, or possess a valid “green card” or equivalent.

(b) Building Access. Contractor maintenance technicians (i.e. subcontractors to the contractor) must
contact the COR (or any other individual designated by the COR) in advance to coordinate scheduling of
maintenance visits. Contractor maintenance technicians must be escorted upon arrival to and from the
work site and must maintain communication with the COR or EXIM designated individuals.

Organizational Conflict of Interest:

Contractor and subcontractor personnel performing work under this contract may receive, have
access to or participate in the development of proprietary or source selection information (e.g., cost
or pricing information, budget information or analyses, specifications or work statements, etc.) or
perform evaluation services which may create a current or subsequent Organizational Conflict of
Interests (OCI) as defined in FAR Subpart 9.5. The Contractor shall notify the Contracting Officer
immediately whenever it becomes aware that such access or participation may result in any actual
or potential OCI and shall promptly submit a plan to the Contracting Officer to avoid or mitigate

6
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any such OCI. The Contractor’s mitigation plan will be determined to be acceptable solely at the
discretion of the Contracting Officer and in the event the Contracting Officer unilaterally
determines that any such OCI cannot be satisfactorily avoided or mitigated, the Contracting
Officer may effect other remedies as he or she deems necessary, including prohibiting the
Contractor from participation in subsequent contracted requirements which may be affected by the
OCIL.

Government Furnished Facilities/Property/ Information:

The contractor is expected to perform primarily at their location. However, in the event the
contractor requires access to EXIM computer systems, equipment, or information, the contractor
will be provided such access subject to EXIM security requirements.

Access to Bank Staff: The Contractor is expected to communicate with EXIM primarily with the
COR or CO for all communications. Access to other EXIM personnel or contractors will be
permitted when reasonably necessary and in coordination with the COR. The Contractor shall
provide the COR with a list of contractor personnel who may need access to EXIM personnel. The
Contractor’s project manager shall maintain the list and update as needed. The Contractor’s
project manager will provide the COR with current copies of this list.

Hold Harmless and Indemnification Agreement:

The Contractor shall save and hold harmless and indemnify the Government against any and all
liability, claims, and costs of whatever kind and nature for injury to or death of any person or
persons and for loss or damage to any property occurring in connection with, or in any way under
the terms of each call/order, resulting in whole or in part from the negligent act(s) or omissions or
willful misconduct of the Contractor.





Attachment 111

CONTRACT ADMINISTRATION

Post Award Conference:

Within the five days after contract award, the contractor shall provide a draft agenda to EXIM
Bank and hold a telephone discussion with EXIM Bank to schedule orientation meeting, discuss
the agenda and decide who will attend the meeting. Within seven days of the award of this
contract, the contractor shall meet with EXIM Bank staff virtually or at EXIM Bank’s headquarters
in Washington, D.C. The purpose of this meeting is to ensure a common understanding of the PWS
requirements, the expectations of both parties, and ultimate end products required of the PWS. The
contractor shall discuss its overall understanding of the project and review the background
information and materials provided by EXIM. Discussions will also include the scope of work,
deliverables to be produced, how the efforts will be organized and project conducted; assumptions
made/expected and results. A concerted effort shall be made to gain a thorough understanding of
EXIM’s expectations. However, nothing discussed in this or in any subsequent meetings or
discussions between EXM and the Contractor related to contract kickoff shall be construed as
adding, deleting, or modifying any call/order requirements, including deliverable specifications
and due dates, unless reduced to writing in a contract amendment issued by the Contracting
Officer. The contract kick-off meeting topics shall include, but not be limited to:

e mutual understanding of project objectives and priorities;

e contract schedule, including milestones, dates for submission of deliverables, and required
timeframes for clearance activities;

e formats for reporting and general project progress;

e protocols for all communications with the Contracting Officer’s Representative (COR),
EXIM headquarters and regional EXIM Bank staff;

e confirmation of subtask staffing; and

e potential challenges and possible strategies to successfully address them.

Within one week after the orientation meeting, the contractor shall prepare and submit to EXIM
Bank an electronic copy of the draft Summary Memorandum documenting the discussion. It shall
summarize the meeting, including an elaboration of project objectives, decisions reached, and
identification of any outstanding issues and strategies for resolving them. The final meeting
summary (in electronic form) shall incorporate EXIM Bank’s comments and be provided to EXIM
Bank within one week of receiving EXIM Bank feedback.

(a) The Contracting Officer is the only person authorized to approve changes in any of the
requirements of the call/order. This authority remains solely with the Contracting Officer. In the
event the contractor effects any change at the direction of any person other than the Contracting
Officer, the changes will be considered to have been made without authority and no adjustment
will be made in the contract price to cover any increase in costs incurred as a result thereof.

(b) Only the Contracting Officer and Contract Specialist (if any) have the authority to contact
the contractor to discuss costs and/or technical requirements of the contract. Only the Contracting
Officer can make changes to the cost of the contract. The COR has authority to provide technical
direction and guidance to the contractor. The COR does not have authority change the Terms of
the award.
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(©) Contact between the contractor and government employees other than the CO, Contract
Specialist and or the COR could result in unauthorized commitments. Government representatives
who are working on, or asked to work on, a particular contractual issue should inform and
coordinate the activity with the Contracting Officer. The CO must be a part of all contacts and
meetings with the contractor that pertain to scope or cost. Depending on the nature of the meeting,
the COR must also give advance notification to the Contracting Officer. All substantive contacts
between the COR and the contractor must be documented and retained in the COR’s contract
correspondence file. As deemed appropriate, one copy must be forwarded to the Contracting
Officer. Examples of contacts between the COR and contractor that require documentation
include providing technical direction, work plan instructions, deliverable rejection, potential
changes to the Performance Based Work Statement or delivery schedule, costs and subcontractor
or consultant recommendations.

(d) The contractor shall designate one individual to be contacted during the period of the
contract for contract administration. This individual must be available to respond to the
Government in a prompt and timely manner:

Name:*

Title:*

Phone:*

Email:*

*to be completed by Contractor

(e) Contracting Officer (CO):

Robyn Moore

Contracting Officer
Export-Import Bank of the US
Office of Contracting Services

811 Vermont Ave., NW, 10% floor
Washington, D.C. 20571

63} Contracting Specialist
To be determined as needed
63} Contracting Officer’s Representative (COR):
TBD at time of award
Export-Import Bank of the US
Office of Contracting Services

811 Vermont Ave.
Washington, D.C. 20571
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Contracting Officer’s Representative (COR):

Definitions:

“Contracting Officer’s Representative” — The Contracting Officer’s Representative (COR) is
designated by the Contracting Officer, in writing, and is contract order specific. The COR is the
technical representative for all technical requirements of the specific contract.

“Contracting Officer” — The Contracting Officer (CO) is the exclusive agent of the Government
with the authority to enter into, and administer contracts. Thus, the CO has the responsibility to
see that all requirements of the law and regulation are followed. However, as the CO’s
representative, the COR is delegated the authority to monitor the technical effort being performed
under the contract. The CO is the only individual with authority to enter into, administer, or
terminate contracts. The CO ensures performance of all necessary actions for effecting
contracting, ensuring compliance with the terms of the contract and safeguarding the interests of
the United States in its contractual relationships.

“Contract Specialist” — The Contracting Specialist (CS) has the responsibility of providing support
to the Contracting Officer with basic procurement procedures and contract administration. The CS
is the contract administrator for all requirements of the specific contract.

The COR is not authorized nor has authority to:

e Award, agree to, or sign any contract, delivery order, task order or BPA call. All
contractual agreements, commitments, or modifications shall be made only by the
CO.

e Make any commitments or otherwise obligate the Government, or to make any
changes to the contract.

e QGrant deviations from or waive any of the terms and conditions of the contract.

e Impose or place a demand upon the contractor to perform any task or permit any
substitution not specifically provided for in the contract.

e Increase the dollar limit of the contract, or authorize work beyond the dollar limit of
the contract, or authorize the expenditure of funds.

e @Give direction to the contractor or to the employees of the contractor except as
provided for in the contract.

e Change the period of performance.

e Authorize the purchase of equipment, except as required under the contract.

e Authorize the furnishing of Government property, except as required under the
contract.

e Authorize subcontracting or the use of consultants.

e Approve shifts of funding between line items of the budget.

e Approve travel and relocation expense over and above that provided for in the
contract.

e Authorize the use of overtime.
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When, in the opinion of the contractor, the COR requests effort outside the existing scope of work
(call/order), the contractor shall promptly notify the contracting officer in writing. No action shall
be taken by the contractor under such direction until the contracting officer has issued a
modification to the contract or to the call/order; or until the issue has been otherwise resolved.

CONTRACTOR PERFORMANCE ASSESSMENT RATING SYSTEM (CPARS)

(a) Pursuant to FAR 42.1502, this contract is subject to CPARS (if over $150,000). CPARS is
an automated centralized information system accessible via the internet that maintains
reports of contractor performance for each contract. CPARS is located at
http://nslcptsmh.navsea.navy.mil/. Further information on CPARS is available at the
website.

(b) Under CPARS, the Government will conduct annual evaluations of the contractor’s
performance. The contractor has thirty (30) days after the Government’s evaluation is
completed to comment on evaluation. The opportunity to review and comment is limited to
this time period and will not be extended. Failure to review the report at this time will not
prevent the Government from using the report.

(c) The contractor may request a meeting to discuss the CPAR. The meeting is to be requested
via-e-mail to the CPARS Program Manager no later than seven days following receipt of the
CPAR. A meeting will then be held during the contractor’s 30-day review period.

(d) The CPARS system requires the Government to assign the contractor a UserID and
password in order to view and comment on the evaluation. Provide the name(s) of at least
one individual(not more than three) that will be assigned as your Contractor Representative
for CPARS.

Name Phone E-mail Address
*To be completed by the contractor

Pavment Terms:

(a) Payment of invoices will be made based upon acceptance by the Government of the entire task
or the tangible product deliverable(s) invoiced. Payments shall be based on the Government
certifying that satisfactory services were provided, and the Contractor has certified that labor or
other charges are accurate. For Labor-Hour orders, the Government will pay only for hours
authorized, worked, and accepted.

(b) If the services are rejected for failure to conform to the technical requirements of the
call/order, or any other contractually legitimate reason, the Contractor shall not be paid, or shall be
paid an amount negotiated by the CO.

(c) Payment to the Contractor will not be made for temporary work stoppage due to circumstances
beyond the control of EXIM Bank such as acts of God, inclement weather, power outages, and

results thereof, or temporary closings of facilities at which Contractor personnel are performing or
Government shutdown if funding lapses. This may, however, be justification for excusable delays.

(d) The Contractor agrees that the submission of an invoice to the Government for payment is a
certification that the services or deliverable for which the Government is being billed, have been
delivered in accordance with the hours shown on the invoices or contract provision, and the
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Attachment 111

services or deliverable are of the quality required for timely and successful completion of the
effort.

Submission of Invoices:

(a) Invoices shall be submitted to: http://www.ipp.gov/Offerors/index.htm. To constitute a proper
invoice, the invoice must include the following information and/or attached documentation:

1. Name and address of the business concern;

2. Invoice number and invoice date;

3. Contract number, Delivery Order number, Purchase Order number, Task Order,
BPA Call number, or other authorization for delivery of property or services actually
delivered or rendered;

4. Description, unit price, extended price, and quantity of property and services actually

delivered or rendered with supporting documentation (i.e. travel receipts, etc.).

Shipping and payment terms;

6. Remit address including name, title, phone number, complete mailing address of

responsible official to whom payment is to be sent, and banking information;

7. Name, title, phone number, and mailing address of person to notify in the event of a
defective invoice;

8. Taxpayer Identification Number (TIN) or DUNS+4; and

. Contractors MUST note FINAL INVOICE on the final invoice when submitted upon

final delivery of all supplies/equipment or completion of the contract. Invoice
Processing Platform (IPP) — http://www.ipp.gov/Offerors/index.htm

e

Ne)

The IPP is a government-wide secure web-based payment information service offered free of
charge to government agencies and their suppliers by the U.S. Department of Treasury’s Financial
Management Service (FMS).

One-time enrollment in IPP means that you will receive a series of e-mails from Treasury
services. The first email will have the IPP Logon ID and link to the IPP application. A second e-
mail, containing the password will be sent within 24 hours. Once you receive these emails, please
login to the IPP application and complete the registration process.

Benefits of registering with IPP include the ability for your company to create invoices directly
from a contract award and submit them electronically, as well as:

e c-mail notification when invoice(s) are paid
e online payment history
e remittance download

The e-mail notification of payment is sent when a payment is distributed to your bank account and
will include all pertinent payment information.

The IPP Customer Support Desk is available to assist users Monday through Friday (excluding
bank holidays) from 8:00AM - 6:00PM ET, including answering any questions related to accessing
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Attachment 111

IPP or completing the registration process. Their toll-free number is 866-973-3131 or they can be
reached at: IPPCustomerSupport@fms.treas.gov.
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Attachment V

INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

1. CONTENT AND FORMAT OF SUBMISSION OF QUOTE

Submit one (1) original complete response to this solicitation. The offerors response shall
consist of two (2) volumes. The submissions shall be sent electronically to Robyn Moore at
Robyn.Moore@exim.gov and Thu Vo at Thu.Vo@exim.gov.

The offeror’s response shall be submitted in two volumes, as follows:

1. Technical Submittal,
2. Past Performance, which includes references and descriptions of work performed.

Note: The information provided should be precise, factual, and responsive.

Resource information such as data concerning level of effort and labor categories, materials,
subcontracts, etc. shall be included in the technical submittal so that the contractor's
understanding of the Performance Work Statement may be evaluated.

A cover sheet shall accompany the Offeror’s submission, clearly marked with the solicitation
#, title, date of submittal, acknowledgement of any amendments, Offeror’s name, address,
taxpayer ID number, DUNs number, CAGE code, and the Offeror’s POC name, phone number
and email address. The cover sheet shall not count against any page limitation.

All files shall be compatible with Microsoft office product(s) and/or Adobe software.

The estimated date of award announcement and the Period of Performance Beginning Dates
are subject to change.

Clarity and completeness is paramount. Responses should not merely restate the
requirements stated in the PWS without describing the Offeror’s plan, approach,
experience, examples, etc.

2. PAGE RESTRICTIONS

Responses must be legible, in a type size not smaller than 12 point font with a one-inch margin
on all sides, on paper not larger than eight and a half by eleven inches and not exceeding the
page limits established in this solicitation.

The Technical Submittal shall not exceed 50 pages in length. The offeror’s cover page(s),
executive summary and table of contents; labor categories/resumes and other business
information are excluded from the page limit.

Pages shall be numbered consecutively; a page printed on both sides shall be counted as two
pages. Pages submitted in excess of the page limitations stated above will be removed and not
evaluated.
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3. DATA SET REQUEST

Per request, and after receipt of a signed non-disclosure agreement (NDA), EXIM can furnish a
dataset to aid in the creation of risk sharing proposals. It is incumbent upon the Contractor to
request the sample documents with enough lead time to effectively review them. Requests shall
be sent electronically to Robyn Moore at Robyn.Moore@exim.gov and Thu Vo at
Thu.Vo@exim.gov

4. COSTS INCURRED IN SUBMISSION OF QUOTE

This solicitation does not commit the Government to pay any cost incurred in the preparation
and submission of a Quote, to include any studies or designs for the preparation thereof, nor to
contract for services or supplies described in the solicitation.

Incorporation of Quotes:

As a practice, the Government does not incorporate contractor quotes into the resultant
contract, unless specifically stated. In the instant procurement the Government may incorporate
some or all of the contractor’s technical quote into the resulting contract award. The
Contractor SHALL meet all stated contractual requirements as stated in the solicitation.

5. TECHNICAL SUBMITTAL INSTRUCTIONS

Technical submittal shall be comprised of

1. Technical Approach
2. Management Approach

The technical submittal will be evaluated to determine whether the submittal meets the
Government’s requirements outlined in the PWS. The technical submittal must reflect a
thorough understanding of the requirements; as well as a detailed description of the techniques
and procedures for achieving the objectives of the PWS.

At a minimum, the technical submittal must clearly provide the following:

» Clearly mark each volume/approach section and subdivisions for information
contained/cited for that section.

» Include with the submittal any documentation that is referenced in the submittal with
page and paragraph numbers included with the reference.

» Offerors are required to submit, as part of their submittal, a table of contents
referencing the page and paragraph numbers that contain their
response/methodology/narrative, on an item-by-item basis to all of the requirements
and evaluation criteria listed in the following paragraphs and sub-paragraphs.
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Executive Summary and Table of Contents

A summary of the technical submittal shall be provided, highlighting the salient features of the
submittal and the work to be achieved. A description of the approach and plans for satisfying
the requirement shall be included. A clear Table of Contents with cross-reference page number
references must be included.

Technical Approach:

The Offeror shall make a clear and concise presentation of the technical approaches or solution
features to accomplish each area outlined in the Performance Work Statement (PWS). The
submittal shall reflect a substantive understanding of the scope, complexity and requirements in
the PWS. In addition, the Offeror shall provide a sufficiently detailed plan to indicate its
technical understanding of, and capability for, performing all aspects of the PWS, including
responsiveness to all instructions and requirements as specified and described in the RFQ.

The technical approach shall be organized to show, at a minimum, information addressing the

following:

Risk Sharing Structure Proposal

Utilizes analytics when developing risk sharing structure option(s)

Demonstrates an understanding of what types of structures will generate demand in
the market

Includes an estimated pricing and range of all potential costs (e.g., risk-sharing costs,
broker costs, seeding fee, structuring fee, etc.) associated with structure(s)

Includes structures associated with transferring risk for new transactions or existing
portfolio

Demonstrates a strategy to successfully place these types of structure(s)

Risk Sharing Structure Pricing

The resulting contract between EXIM and the successful Offer shall be a no cost contract;
however, the Offeror should submit a clear and concise presentation of the risk sharing structure
pricing that will be used:

¢ To determine price reasonableness, as well as price realism, for all potential costs (e.g.,

risk-sharing costs, broker cost, seeding fees, structuring fees, etc.) that are forecast to
result from the risk sharing/reinsurance structure entered into by EXIM and the third
party risk sharing/reinsurance commercial entity. A price realism assessment will
include the placement fee that the Offeror anticipates will be paid to it by the third
party risk sharing/reinsurance entity in the event of a successful placement..

¢ The intent of the evaluation is to determine whether the price is realistic for the work to

be performed; reflecting a clear understanding of the requirements; and is consistent
and transparent with the approach described in the technical quotation.





Managment Approach:

The offeror shall demonstrate the ability to manage all aspects of the proposed effort including
technical performance, time and delivery constraints, cost, status reporting, and
subcontractor(s). The Offeror shall demonstrate that they possess appropriate and sufficient
management oversight for the overall organization that addresses the planning, initiation,
implementation, conduct, monitoring and quality control to achieve the objectives outlined in
the PWS to include the Offeror’s management, coordination, and oversite of the work to be
performed by any consultants and/or subcontractor(s).

* A table showing the availability of personnel.
*  Resumes of Key personnel proposed to perform the tasks outlined in the PWS; and

The Offeror (including subcontractors) must demonstrate appropriate and sufficient procedures,
facilities and staff to meet the performance requirement outlined in the PWS.

The Offeror shall submit a management plan for the requirements (tasks, subtasks, deliverables,
etc.) on each of the areas outlined in the PWS. This plan shall provide a clear chain of
responsibility, contract administration, adequate, qualified staff resources, and any risks the
Offeror forsees and its mitigating factors. The managment approach shall be organized to show,
at a minimum, information addressing the following:

Management Approach

e Demonstrates having a strong management team and key personnel assigned to this
effort

e Demonstrates a logical, transparent, and easily understood approach to providing a
quality end result

e Demonstrates a strategy to successfully execute their risk sharing proposal.

e Demonstrates their approach to handling EXIM data and support the risk sharing
structure.

e Considers interacting with others assisting EXIM in pursuit of risk sharing outside
the offeror’s area of expertise (Capital Markets, Reinsurance Markets, Insurance
Markets, etc.) and shows how to develop and maintain these partnerships.

Corporate Experience

e EXIM will evaluate the extent to which the proposal demonstrates relevant corporate
experience and depth of experience in performing work that is similar to the size,
scope and complexity of tasks anticipated under this solicitation.

e Note: Corporate Experience presented for a key subcontractor or an affiliate will not
be evaluated unless a letter of commitment or similar documentation is provided for
said subcontractor and affiliate, respectively.

Volume Two: Past Performance:





The Contractor shall provide a description of past performance, which contains three (3)
relevant past performance experiences. The past performance experiences shall be similar to the
size, scope and complexity of the types of risk sharing structures EXIM Bank defines in the
PWS.

Past performance references must include the following information:

Contract number

Value

Description

Technical/contracting points of contact (POC’s), including the designated POC’s
name, telephone number, agency and e-mail address

Past Performance shall be organized to show, at a minimum, information addressing the
following:

e  How well the firm performed its goals

e  The responsiveness of the firm

e The effectiveness of the firm at accomplishing staffing goals within budget and on
schedule.

The Offeror shall send a copy of the Past Performance Questionnaire (see Attachment) to one
contact person from the three (3) references described above for them to complete. After the
POC completes the Past Performance Questionnaire, they shall submit it directly to Robyn
Moore at Robyn.Moore@exim.gov and Thu Vo at Thu.Vo@exim.gov. The Government is
not responsible if one or more references fail to provide a completed Performance
Questionnaire. Alternatively, the Offeror may submit a CPARS assessment for past
performance references used in this RFQ. A combined total of at least 3 Past Performance
Questionnaires and CPARS must be received by EXIM prior to the closing date for this
solicitation.

Offerors are advised that the Government reserves the right to obtain information for use in the
evaluation of past performance from any sources, including Government sources within and
outside of EXIM Bank and sources outside of the Government.

The evaluation of past performance on completed projects will be a subjective assessment
considering all relevant facts and circumstances, including ratings and references from past
and/or current customers. Past performance will be evaluated as a measure of the Government’s
confidence in the Offerors’s ability to meet the technical requirements, deliver quality products,
and meet the cost and schedule requirements of this project.
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BASIS OF AWARD/EVALUATION CRITERIA

Basis of award:

Award shall be made to not more than three (3)responsive, responsible Offerors whose Quotes,
conforming to this RFQ, provide the overall best value to the Government, technical evaluation
factors, and price considered. The Government’s objective is to obtain the highest technical quality
considered necessary to achieve the project’s objectives.

The resulting award will be based upon the Government’s determination of the Best Value to the
Government of the quotes received.

The contract awarded pursuant to this Solicitation shall be a no cost contract to the Government.
The contractor shall not receive any compensation or reimbursement of costs from EXIM. The
contractor shall look only to the third party risk sharing/reinsurance entities proposed by it that
result in an executed agreement with EXIM for payment of any monetoary compensation or
reimbursement. The Offeror agrees that the opportunity for it to obtain compensation from the said
third party risk sharing/reinsurance entities constitutes adequate, legal consideration to support the
formation of the no cost contract between itself and EXIM.. Compensation to be paid to the
successful Offeror shall be a matter of contract between the successful Offeror and the said third
party risk sharing/reinsurance entity, and may consist of a percentage of the premium paid by
EXIM to the said third party, a percentage of the premium paid to the successful Offeror by an
insurer/reinsurer, or a fixed amount paid by the said third party to the successful Offeror for the
Contractor’s effort, etc. The successful Offeror shall not look to EXIM for the payment of any
compensation or reimbursement of expenses.

The successful offerors shall present a clear and concisely written quotation that gives the
Government the greatest confidence in the offeror’s ability to meet the Government’s requirement.

The solicitation will be evaluated using the following Criteria:

Evaluation Criteria:

Criteria 1 — Technical Approach

Criteria 2 — Management Approach

Criteria 3 - Past Performance

The Technical Approach, Management Approach and Past Performance evaluation criteria shall ,
when combined, are more equal in importance.

(a) However, for a offeror to be considered for award, it must:
1. Meet all minimum standards (rated as “Acceptable”) on all evaluation criteria.





- Offers not meeting minimum standards, not providing all required documentation, including
acknowlegement of all RFQ Amendments, will be rated as “Un-Acceptable”.
2.

The non-price criteria are listed in decending order of importance (i.e. Technical Approach is more
important than Management Approach, both of which are more important than Past Performance)

EXIM will conduct a 2-stage review of the Quotes received in response to this RFQ.

1. Stage 1 will be a review to determine whether the Quote is responsive to all mandatory criteria
stated in the RFQ.

2. Stage 2 - Contractor Quotes found to be responsive will be required to give an oral
presentation. To be found responsive, Contractors must provide all required documentation per
the Submission of Quote Instructions and acknowlege all RFQ Amendments.

- The oral presentations will be either in-person at EXIM HQ or via live e-presentation
(Example — Skype).
- The oral presentations will be no longer than 1 hour in which the Contractor will demonstrate
its proposed solution to EXIM.
- The Contractors and EXIM personnel may ask questions of the other party
- The Contractor must present examples of challenges it has faced in the past in performance of
similar requirements, and explain ‘how’ it overcame such challenges

Following the oral presentations, Contractors will be given a minimum of one week following the
presentation to revise Quotes. Once all Quote revisions have been received, the Quotes will be
evaluated by EXIM — to include both the written Quote and the information provided during the
oral presentation.

EXIM will evaluate the extent to which the offeror is able to demonstrate their proposed Solution
in written/oral presentation formats based on the Evaluation Criteria.

Criteria 1 - Technical Approach:

The Government will evaluate the Contractor’s technical approach and methodology to determine
whether it demonstrates a substantive understanding of the scope, complexity and requirements
associated with the requirements described in the Performance Work Statements (PWS).
Evaluation will determine whether the Contractor has articulated a clear plan to achieve all
requirements outlined in the PWS, including responsiveness to all instructions and requirements as
specified and described in the RFQ. The Government will evaluate the Contractor’s quote to
determine whether the Contractor’s approach demonstrates a clear understanding of all objectives
and requirements outlined in the Performance Work Statements (PWS).

Criteria 2 — Management Approach:

The Contractor will be evaluated to determine whether the Contractor demonstrates the ability to
manage all aspects of the proposed effort including technical performance, time and delivery
constraints, cost, status reporting, and subcontractor(s). The Contractor will be evaluated to
determine whether the Contractor demonstrated that they possess appropriate and sufficient
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management oversight for the Contractor’s overall organization addressing the planning,
initiation, implementation, conduct, monitoring and quality control to achieve the objectives
outlined in the PWS, to include Contractor’s management, coordination and oversite of the work
performed by consultants and/or subcontractor(s).

The Contractor will be evaluated to determine whether the Contractor demonstrates that its
resources (including subcontractors, consultants, teaming arrangements) will be available to
perform the requirements to meet the objectives outlined in the PWS.

The Contractor will be evaluated to determine whether the management plan provides a clear chain
of responsibility, quality control plan, cost control method, contract administration, and adequate,
qualified staff resources. The Contractor’s management plan shall demonstrate the Contractor’s
ability to achieve all requirements outlined in the Performance Work Statements (PWSs), as well
as responding to all instructions and requirements specified and described in the RFQ.

The Government will also evaluate the following management plan documents submitted by the
Contractor:

Resumes of key personnel proposed to perform, as applicable;

Criteria 3 - Past Performance:

The Government will evaluate each past performance references to determine whether it is
relevant in terms of size, scope and complexity to the requirement stated in the PWS.

The Government will evaluate and rate relevant past performance references by reviewing the
corresponding past performance questionnaire submitted according to the Instructions to
Offerors and any corresponding or additional CPARs past performance assessments. The
Government will also consider subjective information such as relevant facts, circumstances and
its knowledge of the vendor.

The Government is seeking to determine whether the vendor has consistently demonstrated a
commitment to customer satisfaction and timely delivery of high quality products and services.
Vendors shall be evaluated to determine whether the vendor adheres to delivery schedules,
including those for administrative reporting. Vendors shall be evaluated to determine their
experience in achieving reasonable and cooperative behavior and commitment to customer
satisfaction.

Past performance will be evaluated as a measure of the Government’s confidence in the
Vendor’s ability to meet technical requirements, deliver quality products, and meet schedule
requirements of this project.

Exceptional (E) Exceptionally Confident. Based on the offeror’s performance record, no doubt
Confidence exists that the successful offeror will successfully perform the required effort.
Little or no Government oversight is expected to be required in achieving the
proposed level of performance.






Very Good (G) Confidence. Based on the offeror’s performance record, there is essentially no

Confidence doubt that the successful offeror will successfully perform the required effort.
Little or no Government oversight is expected to be required in achieving the
proposed level of performance.

Satisfactory (S) Confidence. Based on the offeror’s performance record, little doubt exists that

Confidence the offeror will successfully perform the required effort. Little Government
oversight is expected to be required in achieving the proposed level of
performance.

Marginal (M) Confidence. Based on the offeror’s performance record, doubt exists that the

Confidence offeror will successfully perform the required effort. Significant Government
oversight will be expected in achieving the proposed level of performance.

Unacceptable (U) No Confidence. Based on the offeror’s performance record, significant doubt

Confidence exists that the offeror will successfully perform the required effort. No amount
of Government oversight will achieve the proposed level of performance.

Neutral (N) Offeror without a record of relevant past performance or for whom information

on past performance is not available, the offeror may not be evaluated favorably
or unfavorably on past performance.






Attachment
CONTRACTOR PAST PERFORMANCE EVALUATION DOCUMENT

Name of Evaluator(s):
Evaluator’s Agency:
Evaluator’s Phone No(s):
Evaluator’s Email:

Contract Number/Title:

Evaluator’s Association with Contract (e.g., Contracting Officer, Contracting Officer’s
Technical Representative):

Offer Evaluated:

RATINGS

Using the rating guidelines on the last page of this Contractor Past Performance Evaluation
Document, circle the appropriate number (either 0 (Unsatisfactory), 1 (Marginal), 2
(Satisfactory), 3 (Very Good), 4 (Exceptional)) which corresponds to the rating that best
summarizes the Contractor’s performance under the above-referenced contract for each
rating category below. Please limit comments to 2000 characters or less.

QUALITY OF PRODUCT OR SERVICE Rating: 0 1 2 3 4

Comments on Strengths and Weaknesses:

TIMELINESS OF CONTRACT PERFORMANCE Rating: 0 1 2 3 4

Comments on Strengths and Weaknesses:





BUSINESS RELATIONS Rating: 0 1 2 3 4

Comments on Strengths and Weaknesses:

SUBCONTRACTS

Are subcontracts involved in the above-referenced contract? YES NO (Circle one)

Comments (Please comment on those subcontractors that have provided a significant
contribution to overall contract performance under the above-referenced contract.)

CUSTOMER SATISFACTION
Is/was the Contractor committed to customer satisfaction? YES NO (Circle one)
Comments:
Would you recommend that EXIM Bank select this Contractor? YES NO (Circle
one)
Comments:
OVERALL RATING OF CONTRACTOR Rating: 0 1 2 3 4

(Includes Comments on Customer Satisfaction)






RATING GUIDELINES

RATING

DEFINITION

0 - Unsatisfactory

IPerformance does not meet most
contractual requirements and recovery
is not likely in a timely manner. The

or sub-element contains a serious
problem(s) for which the contractor’s
corrective actions appear or were
ineffective.

contractual performance of the element |

Are there multiple significant events that the
contractor had trouble overcoming and
impacted the Government?

Was there a singular problem, of such
serious magnitude that it alone constitutes an
unsatisfactory rating?

1 - Marginal

Performance does not meet some
contractual requirements. The
contractual performance of the element
or sub-element being evaluated reflects
a serious problem for which the
contractor has not yet identified
corrective actions. The contractor’s
proposed actions appear only
marginally effective or were not fully
implemented.

Was there a significant event that the
contractor had trouble overcoming and
impacted the Government?

2 - Satisfactory

IPerformance meets contractual
requirements. The contractual
performance of the element or sub-

for which corrective actions taken by
the contractor appear or were
satisfactory.

element contains some minor problems

Were there only minor problems, or major
problems the contractor recovered from
without impact to the contract/order.

There should have been NO significant
weaknesses identified.

Contractors should not be evaluated with a
rating lower than Satisfactory solely for not
performing beyond the requirements of the
contract/order.

3 - Very Good

IPerformance meets contractual
requirements and exceeds some to the

performance of the element or sub-
element being evaluated was
accomplished with some minor
problems for which corrective actions
taken by the contractor was effective.

Government’s benefit. The contractual }

Was there a significant event that was a
benefit to the Government?

There should have been no significant
weaknesses identified.

4 — Exceptional

IPerformance meets contractual
requirements and exceeds many to the

performance of the element or sub-
element being evaluated was

for which corrective actions taken by

the contractor were highly effective.

Government’s benefit. The contractual |

accomplished with few minor problems f

Were there multiple significant events that
were of benefit to the Government?

Was there a singular benefit that was of such
magnitude that it alone constitutes an
Exceptional rating?

There should have been NO significant
weaknesses identified.
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