
MANAGMENT REPORT ON FINANCIAL STATEMENT 

AND INTERNAL ACCOUNTING CONTROLS 

Ex-Im Bank’s management is responsible for the content and integrity of the financial data included in the Bank’s 

annual report and for ascertaining that this data fairly presents the financial position, results of operations, and cash 

flows of the Bank. 

The Bank’s operations fall under the provisions of the Federal Credit Reform Act of 1990. This law, popularly 

known as credit reform, provides that beginning for all commitments approved after September 30, 1991, subsidy 

calculations must be performed (on a present value basis) and the resulting cost, if any, must be appropriated by 

Congress. Credits may not be approved if the cost has not been appropriated in advance. 

The financial statements were prepared in accordance with generally accepted accounting principles. As explained 

in more detail in the footnotes, the financial statements recognize the impact of credit reform legislation on commit-

ments made after September 30, 1991. Other financial information related to the Bank included elsewhere in this 

report is presented on a basis consistent with the financial statements. 

The Bank maintains a system of internal accounting controls that is designed to provide reasonable assurance at 

reasonable cost that assets are safeguarded, transactions are processed and properly recorded in accordance with 

management’s authorization, and the financial statements are accurately prepared. The Bank believes that its system 

of internal accounting controls appropriately balances the cost/benefit relationship. 

Ex-Im Bank’s computer systems correctly recognize and process dates occurring subsequent to December 31, 1999 

(referred to generally as the Y2K bug, or year 2000 computer problem). Since April 1999, all of Ex-Im Bank’s 

mission-critical computer systems have been operating Y2K ready, and as of September 30, 1999, all systems, both 

mission and non-mission critical, are Y2K compliant. 

Ex-Im Bank’s board of directors pursues its responsibility for the Bank’s financial statements through its audit 

committee. The audit committee meets regularly with management and the independent accountants. The indepen-

dent accountants have direct access to the audit committee to discuss the scope and results of their audit work and 

their comments on the adequacy of internal accounting controls and the quality of financial reporting. 

We believe that the Bank’s policies and procedures, including its system of internal accounting controls, provide 

reasonable assurance that the financial statements are prepared in accordance with provisions of applicable laws 

and regulations. 

The Bank’s financial statements were audited by independent accountants. Their opinion is printed in this annual 

report immediately following the footnotes to the financial statements. 

James K. HessJames A. Harmon 

President and Chairman Chief Financial Officer 

October 28, 1999 
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STATEMENT OF FINANCIAL POSITION 

(in $ Millions) 

September 30, 1999 September 30, 1998 

ASSETS 

Cash and Cash Equivalents 

Restricted Funds: 

Investments 

Unexpended Appropriations 

Loans Receivable, Net 

Receivables from Subrogated Claims, Net 

Accrued Interest and Fees Receivable 

Other Assets 

$1,306.2 $555.6 

5,862.0 4,457.9 

2,217.3 2,147.9 

5,830.7 4,525.5 

2,316.9 1,658.6 

161.8 147.0 

2.6 

Total Assets $17,697.5 $13,498.2 

LIABILITIES AND STOCKHOLDER’S EQUITY 

Borrowings $7,824.8 $4,462.5 

Claims Payable 63.1 

Accrued Interest Payable 438.5 271.0 

Allowance for Off-Balance Sheet Risk 6,335.1 6,430.7 

Amounts Payable to Treasury 2,027.5 -

Other Liabilities 824.4 728.4 

Total Liabilities 17,513.4 11,925.3 

Capital Stock held by U.S. Treasury 1,000.0 1,000.0 

Tied Aid Appropriations 412.2 417.3 

Credit Appropriations 176.1 

(Accumulated Deficit)/Retained Earnings (1,404.2) 146.1 

Total Stockholder’s Equity 184.1 1,572.9 

Total Liabilities and Stockholder’s Equity $17,697.5 $13,498.2 

The accompanying notes are an integral part of this financial statement. 
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STATEMENT OF OPERATIONS 

(in $ Millions) For the Year Ended For the Year Ended 

September 30, 1999 September 30, 1998 

INTEREST INCOME 

Interest on Loans $736.3 $654.1 

Interest on Investments 442.5 295.3 

Total Interest Income 1,178.8 949.4 

INTEREST EXPENSE 

Interest on Borrowings 486.5 327.6 

Other Interest Expense 1.9 

Total Interest Expense 488.4 330.4 

Net Interest Income 690.4 619.0 

Provision for Credit Losses 707.2 2,540.3 

Net Loss After Provision for Losses 16.8 1,921.3 

NON-INTEREST INCOME 

Commitment Fees 48.4 53.0 

Exposure Fees 190.7 181.1 

Guarantee Fees and Insurance Premiums 29.4 28.4 

Other Income 25.9 33.7 

Total Non-Interest Income 294.4 296.2 

NON-INTEREST EXPENSE 

Administrative Expense 48.8 46.3 

FFB Prepayment Penalty 0.0 50.6 

Other Expense 14.4 8.4 

Total Non-Interest Expense 63.2 105.3 

Net Income/(Loss) $214.4 ($1,730.4) 

The accompanying notes are an integral part of this financial statement. 
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STATEMENT OF CHANGES IN CAPITAL AND ACCUMULATED DEFICIT 

Appropriated Capital Retained 

Pre-Fiscal Post-Fiscal Earnings/ 

(in $ Millions) Capital Tied 1992 1991 (Accumulated 

Stock Aid Credits Credits Deficit) Total 

BALANCE AT SEPTEMBER 30, 1997 $1,000.0 $379.7 $0.0 $46.7 $1,403.6 $2,830.0 

Appropriations Received 7.5 731.6 739.1 

Appropriations Obligated Excluding Tied Aid (7.5) (766.6) 774.1 0.0 

Appropriations Obligated and Transferred to Tied Aid 8.2 (8.2) 0.0 

Net Loss (1,730.4) (1,730.4) 

Transferred to Tied Aid 39.7 (39.7) 0.0 

Appropriations Deobligated and Reavailable, Net 53.0 (53.0) 0.0 

Appropriations Deobligated and Unavailable (6.0) 6.0 0.0 

Expired or transferred to the U.S. Treasury (8.8) (1.3) (254.2) (264.3) 

Tied Aid Appropriations Disbursed (1.5) (1.5) 

BALANCE AT SEPTEMBER 30, 1998 $1,000.0 $417.3 $0.0 $9.5 $146.1 $1,572.9 

Appropriations Received 18.3 825.3 843.6 

Appropriations Obligated Excluding Tied Aid (18.3) (710.3) 728.6 0.0 

Net Income 214.4 214.4 

Appropriations Deobligated and Reavailable, Net 48.7 (48.7) 0.0 

Appropriations Deobligated and Unavailable 2.9 (2.9) 0.0 

Expired or Transferred to the U.S. Treasury (2.6) (414.2) (416.8) 

Tied Aid Appropriations Disbursed (2.5) (2.5) 

Amounts Payable to Treasury (2,027.5) (2,027.5) 

BALANCE AT SEPTEMBER 30, 1999 $1,000.0 $412.2 $0.0 $176.1 ($1,404.2) $184.1 

The accompanying notes are an integral part of this financial statement. 
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STATEMENT OF CASH FLOWS 

(in $ Millions) For the Year Ended For the Year Ended 

September 30, 1999 September 30, 1998 

CASH FLOWS FROM OPERATIONS 

Net Income/(Loss) $214.4 ($1,730.4) 

Adjustments To Reconcile Net Income to Net Cash from Operations: 

Collections Subject to Credit Reform Restrictions 

Amortization of Discount on Loan Disbursements, Net 

Amortization of Loan Exposure Fees, Net 

Provision for Loan Losses 

Increase in Claims Receivable, Net 

(Increase) Decrease in Accrued Interest and Fees Receivable 

Decrease in Other Assets 

Increase (Decrease) in Claims Payable 

Increase in Accrued Interest Payable 

(Decrease) Increase in Allowance for Off-Balance Sheet Risk 

Increase in Other Liabilities 

(827.1) (624.0) 

(6.8) (6.8) 

64.5 28.0 

293.5 353.0 

(658.3) (32.0) 

(14.8) 7.2 

3.1 0.1 

30.4 (180.2) 

167.5 39.9 

(95.6) 2,234.0 

96.0 15.0 

Net Cash (Used in)/from Operations (733.2) 103.8 

CASH FLOWS FROM INVESTING ACTIVITIES 

Loan Disbursements (2,321.0) (1,330.9) 

Repayment of Loans Receivable 664.5 690.5 

Net Cash Used in Investing Activities (1,656.5) (640.4) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Repayment of Federal Financing Bank Borrowings 0.0 (1,294.5) 

Borrowings from the U.S. Treasury 2,876.6 824.4 

Repayment of Borrowings from the U.S. Treasury (229.6) (9.1) 

Claim Payment Certificates Issued 864.0 295.0 

Claim Payment Certificates Paid (148.7) (97.8) 

Credit Appropriations (Returned)/Used (222.0) 392.7 

Net Cash from Financing Activities 3,140.3 110.7 

Net Increase (Decrease) in Cash and Cash Equivalents 750.6 (425.9) 

Cash and Cash Equivalents - Beginning of Year 555.6 981.5 

Cash and Cash Equivalents - End of Year $1,306.2 $555.6 

Supplemental Disclosures of Cash Flow Information: 

Cash Paid During the Year for Interest $320.8 $341.2 

The accompanying notes are an integral part of this financial statement. 
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NOTES TO FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING AND REPORTING POLICIES 

Enabling Legislation and Mission 

The Export-Import Bank of the United States (Ex-Im Bank) is an independent corporate agency of the United States that was first 

organized as a District of Columbia banking corporation in 1934. Ex-Im Bank’s operations subsequent to September 30, 1991, are 

subject to the provisions of the Federal Credit Reform Act of 1990 (P.L. 101-508). 

Ex-Im Bank’s mission is to facilitate U.S. exports by providing financing in order to level the playing field for American exporters 

facing unfair foreign financing competition and bridge export financing shortfalls caused by market failures. 

Use of Estimates 

The accompanying financial statements have been prepared in accordance with generally accepted accounting principles (GAAP). 

The preparation of financial statements in conformity with GAAP requires management to make estimates and assumptions that 

affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those 

estimates. 

Cash and Cash Equivalents 

Ex-Im Bank defines cash and cash equivalents as highly liquid investments with original maturities of three months or less, and 

unrestricted funds at the Department of the Treasury. 

Restricted Funds 

Appropriated funds received are deposited in a non-interest bearing account at the Department of the Treasury. These funds are 

available to Ex-Im Bank when the credit activity to which they relate takes place or to finance administrative expenses. Upon 

occurrence of the credit activity, disbursement of the related loans or shipment of goods under guarantee or insurance policies 

written by Ex-Im Bank, the funds become available to either subsidize the related loan disbursement or to be invested to fund the 

credit costs of the guarantee and insurance policies. Unexpended appropriations are presented net of expired appropriations. 

Accrued Interest on Loans and Claims Receivable 

Interest is accrued on loans and claims as it is earned. Generally, loans and claims receivable delinquent 90 days or more are placed 

in a non-accrual status unless they are well secured and significant collections have been received during the past year. At that time 

any accrued but unpaid interest previously recorded is reversed against current period interest income. 

Accounting for Capitalized Interest on Rescheduled Loans and Claims 

Rescheduling agreements frequently allow Ex-Im Bank to add uncollected interest to the principal balance of rescheduled loans and 

claims receivable (i.e., capitalized interest). In such circumstances, interest income resulting from capitalized interest is recorded 

only when, in management’s judgment, borrowers have demonstrated the ability to repay the debt in the normal course of business. 

Allowance for Credit Losses 

The allowance for credit losses provides for possible losses inherent in the lending process. Providing for such losses recognizes 

that collection of some loans and claims are doubtful and their value, including claims to be filed under Ex-Im Bank’s guarantee and 

insurance programs, is impaired. The allowance is available to absorb credit losses related to the total credit portfolio. The allowance 

is increased by provisions charged to expense and decreased by write-offs, net of recoveries. The provision for credit losses of 

$707.2 million for fiscal year 1999 is comprised of a charge of $293.5 million for loan losses, a charge of $509.3 million for claim 

losses, and a credit of $95.6 million for off-balance sheet risk. 
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Commitment and Exposure Fees 

Commitment fees on direct loans and guarantees, which are generally nonrefundable, are calculated and recognized ratably over 

the term of the commitment. 

Ex-Im Bank charges a risk-related exposure fee under both the loan and guarantee programs that is based on each loan disbursement 

or shipment of goods under the guarantee policy. This fee is recognized as income over the life of the loan or guarantee. 

Insurance Fees 

Fees charged under insurance policies are recognized as income on the straight line basis over the life of the insurance policies. 

Claims Payable 

Liabilities for claims arising from Ex-Im Bank’s guarantee and insurance activities, and the related estimated losses and loss adjustment 

expenses, are accrued upon approval of a claim filing. 

Discount on Loans Receivable 

In fulfilling its mission to aid in financing and facilitating exports of U.S. goods and services to foreign countries and to provide U.S. 

exporters with financing that is competitive with that provided by foreign governments to their exporters, Ex-Im Bank, at times, 

lends money at interest rates lower than its cost of borrowing. When this occurs, Ex-Im Bank records a charge to income equivalent 

to the discount at inception of the loan and amortizes the discount over the life of the loan as interest income. 

Appropriated Capital 

Appropriations received by Ex-Im Bank pursuant to the Credit Reform Act are recorded, in effect, as paid-in-capital. Such appropriations 

are applied to Ex-Im Bank’s retained earnings in accordance with directions on the use of credit reform appropriations issued by the 

Office of Management and Budget (OMB). Appropriations not required to finance credit activities are returned to the Department of 

the Treasury. 

Reclassifications 

Certain fiscal year 1998 balances have been reclassified to conform with the fiscal year 1999 financial statement presentations, the 

effect of which is immaterial. 

2. CREDIT REFORM 

The Federal Credit Reform Act of 1990, which became effective on October 1, 1991, significantly affected the manner in which 

Ex-Im Bank finances its credit activities. The primary purpose of this Act is to more accurately measure the cost of federal credit 

programs and to place the cost of such credit programs on a basis equivalent with other federal spending. 

Ex-Im Bank received appropriations aggregating $825.3 million in fiscal year 1999 and $731.6 million in fiscal year 1998, which 

represented the annual appropriation to cover the estimated subsidy cost of providing new direct loans, guarantees and insurance, 

and the associated administrative costs of these programs. 
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The following table summarizes appropriations received and used during fiscal years 1999 and 1998 (in $ millions): 

1999 1998 

Received and Available: 

For Credit Subsidies $ 775.0 $ 683.0 

For Credit-related Administrative Costs  50.3  48.6 

Total Received 825.3 731.6 

Carryover from Prior Fiscal Year 333.2 331.5 

Cancellations of Prior Year Obligations  48.7  53.0 

Total Available $1,207.2 $1,116.1 

Obligated: 

For Credit Subsidies Excluding Tied Aid 660.1 720.4 

For Credit-related Administrative Costs  50.2  46.2 

Subtotal 710.3 766.6 

For Tied Aid  16.4  8.2 

Total Obligated $726.7 $774.8 

Unobligated Balance: 

Unobligated Balance 480.5 341.3 

Unobligated Balance Lapsed  0.1  8.1 

Remaining Balance $ 480.4 $ 333.2 

Of the remaining balance of $480.4 million at September 30, 1999, $10.0 million is available until September 30, 2000; $4.3 million 

is available until September 30, 2001; $149.9 million is available until September 30, 2002; and $316.2 million is available until 

expended and may be used for tied aid (see Note 3). 

The cost of credit risk (credit subsidy) shown above, is the present value of expected inflows and outflows associated with loans, 

guarantees and insurance. Inflows typically include fees or premiums and loan principal and interest, and outflows typically include 

claim payments and loan disbursements. When the present value of expected cash inflows exceeds the present value of expected 

cash outflows, a “negative” credit subsidy arises. Negative subsidies are remitted to the Department of the Treasury upon disbursement 

of the underlying credits. Ex-Im Bank transferred $13.3 and $13.6 million of negative subsidies to the Department of the Treasury in 

fiscal years 1999 and 1998, respectively. 

The appropriation for administrative costs is based on an annual estimate of the costs to administer and service Ex-Im Bank’s entire 

credit portfolio. It is obligated at the time administrative expenses are accrued. The credit subsidy appropriations are obligated to 

cover the estimated subsidy costs at the time loans, guarantees and insurance are committed. As the loans are disbursed or when the 

insured or guaranteed event has taken place (generally when the related goods are shipped) the obligated amounts are used to 

cover the estimated costs of the subsidies related to the disbursements and shipments. The portion of the appropriation related to 

Ex-Im Bank’s lending programs is used to partially finance the loan disbursements while the portions related to Ex-Im Bank’s 

guarantee and insurance programs are invested in an interest-bearing account with the Department of the Treasury. Prior to this use, 

all of the appropriated funds are held in a non-interest-bearing Department of the Treasury account. 
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OMB Circular A-11 requires that unobligated funds relating to credits authorized prior to October 1, 1991, are to be returned to the 

Department of the Treasury. At the end of fiscal year 1999, Ex-Im Bank returned $400 million of these funds. No funds were 

returned in fiscal year 1998. 

Financial and economic factors affecting the repayment prospects change over time, and therefore the net estimated subsidy cost of 

the outstanding balance of loans, guarantees and insurance financed by the subsidies is re-estimated periodically in accordance with 

OMB guidelines. Re-estimates that result in increases in subsidy costs are covered by additional appropriations that become automatically 

available while decreases in estimated subsidy costs result in returning excess funds to the Department of the Treasury. A re-

estimate of the subsidy costs of the outstanding balance of fiscal year 1992 through 1998 commitments indicated that of the fees, 

interest and appropriations in the financing accounts, the net amount of $1,607.2 million was no longer needed to cover commitments 

and is due to the U.S. Treasury. This amount has been reported as a liability as of September 30, 1999, in the Statement of Financial 

Position. 

Also included in amounts payable to the U.S. Treasury are $420.3 million of expired appropriations. These amounts were obligated 

in prior fiscal years and the obligation was subsequently canceled. These funds are no longer available for obligation. 

The manner in which Ex-Im Bank uses its credit appropriations differs from the way in which it calculates its credit-related loss 

allowances and net income under GAAP. Both GAAP and the method through which the use of the credit appropriation is calculated 

similarly factor into the loss allowance individual credit risks. Both recognize the cost to Ex-Im Bank of issuing loans at interest rates 

below Ex-Im Bank’s borrowing rate. However, the GAAP loss allowances do not recognize the present value of future fees and 

premiums as an offset to the allowance since to do so would effectively record revenue prior to realization. As discussed in Note 12, 

Ex-Im Bank calculates the fair value of its credit instruments using the credit reform methodology. 

Effective in fiscal year 1999, OMB issued new risk premia to calculate estimated subsidy costs for new loans, guarantees and 

insurance obligated in fiscal year 1999. The new risk premia were also used to calculate the credit-related loss allowances as of 

September 30, 1999. The net impact of the new risk premia alone was to lower loss reserves. 

3. TIED AID APPROPRIATIONS 

Ex-Im Bank provides assistance for transactions, referred to as “Tied Aid,” that helps U.S. exporters in special situations where there 

is “reasonable proof” that concessional financing is being offered to a foreign competitor of a U.S. exporter. The assistance is 

provided through either a direct grant or an interest concession subsidy payment. Appropriations that may be used for Tied Aid are 

available until expended. 
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Changes in the appropriations that may be used for Tied Aid in fiscal years 1998 and 1999 are as follows (in $ millions): 

Obligated 

Undisbursed 

Interest Undisbursed Total 

Unobligated Undisbursed Equalization Int. Rate Undisbursed 

Balance Grants Program Subsidy Balance 

Balance 9/30/97 $292.9 $59.4 $2.0 $25.4 $379.7 

No-Year Funds from FY 97 Appropriation 33.0 33.0 

No-Year Funds from FY 98 Appropriation 6.7 6.7 

Tied Aid Obligations from 8.2 8.2 

FY 98 No-Year Appropriation 

Unobligated Balance Lapsed (8.8) (8.8) 

Disbursements (0.1) (1.4) (1.5) 

Balance 9/30/98 $332.6 $67.5 $2.0 $15.2 $417.3 

Tied Aid Obligations from (16.4) 16.4 0.0 

No-Year Appropriation 

Unobligated Balance Lapsed (2.6) (2.6) 

Disbursements (1.3)  (1.2)  (2.5) 

Balance 9/30/99 $316.2 $80.0 $2.0 $14.0 $412.2 

4. LOANS RECEIVABLE 

Ex-Im Bank extends medium-term and long-term direct loans to foreign buyers of U.S. exports. Loans extended under the medium-

term loan programs have repayment terms of one to seven years, while loans extended under the long-term loan programs have 

repayment terms in excess of seven years. Generally, both the medium-term and long-term loan programs cover up to 85 percent 

of the U.S. export value of shipped goods. Ex-Im Bank’s direct loans carry the lowest fixed interest rate permitted for the country 

and term under the “Arrangement on Guidelines for Officially Supported Export Credits” negotiated among members of the Organization 

for Economic Cooperation and Development (OECD). 
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Ex-Im Bank’s loans receivable, as shown in the Statement of Financial Position, are net of uncollected interest capitalized upon 

rescheduling, unamortized exposure fees, unamortized discounts, and an allowance for loan losses. At September 30, 1999 and 

1998, the allowance for loan losses equaled 26.8 percent and 29.0 percent, respectively, of the outstanding loans receivable balance, 

excluding uncollected capitalized interest and unamortized exposure fees and discounts. The net balance of loans receivable at 

September 30, 1999 and 1998 consists of the following (in $ millions): 

1999 1998 

Asia $5,189.0 $4,060.2 

Latin America 2,737.7 2,038.1 

Africa/Middle East 1,752.1 1,964.5 

New Independent States (NIS) 0.9 25.9 

Eastern Europe - Non-NIS 442.2 461.8 

United States/Other 3.5 13.0 

Western Europe/Canada 0.3 2.6 

10,125.7 8,566.1 

Less: 

Capitalized Interest 1,926.0 2,013.7 

Unamortized Discount and Exposure Fees 234.0 176.3 

7,965.7  6,376.1 

Less: Allowance for Loan Losses 2,135.0  1,850.6 

Net Balance $5,830.7  $4,525.5 

Changes in the allowance for loan losses for fiscal years 1999 and 1998 are as follows (in $ millions): 

1999  1998 

Balance at Beginning of Year $1,850.6 $1,531.2 

Net Write-offs (9.1) (33.6) 

Provision Charged to Operations 293.5 353.0 

Balance at End of Year $2,135.0 $1,850.6 

The allowance for loan losses is based on Ex-Im Bank’s evaluation of the loan portfolio taking into consideration a variety of factors, 

including repayment status of the loans, assessment of future risks, and worldwide economic and political conditions. 

Although Ex-Im Bank has a diversified loan portfolio, some of its loans are more heavily concentrated in certain countries or 

industries. At September 30, 1999, the largest concentrations of gross loans outstanding were in the following countries and 

industries (in $ millions): 

Country Industry 

China $1,303.9 Power Generation $3,410.1 

Indonesia 1,153.5 Manufacturing 1,168.6 

Brazil 1,078.8 Telecommunications 649.9 

Philippines 808.1 Infrastructure Projects 475.9 
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