DRAFT REPLACEMENT DID-005
DID 005:  RECOVERY PLAN

Purpose:  The Recovery Plan is an oversight document that will provide the Ex-Im Bank recovery officer with the information needed to basic information about the recovery case and the Ex-Im and Contractor personnel assigned.  The Contractor’s recovery officer will prepare and sign a Recovery Plan that outlines the results of the initial investigation into the case and proposes a plan of action for recovering the debt.  For cases that are $3 million and over and working capital cases, the Contractor will (within the first quarterly report due after the Contractor has had the case assigned to it for four (4) months) submit a written summary of the case history, activity to-date, payment history (beginning with the claim payment), and a proposed recovery plan.  The Recovery Plan must be received by the Ex-Im recovery officer no later than four months from the date that the case is assigned to the Contractor.  The Ex-Im Bank and Contractor recovery officers will discuss the proposed plan and Ex-Im’s recovery officer will either 1) sign the document assenting to the plan, 2) request additional information before approving a plan, or 3) require modification and resubmission of the plans.

Format and Medium:  The agenda shall be transmitted in hard copy and electronic format.  Hard copy shall be printed on 8.5” x 11” paper 12-point font minimum.  An electronic copy shall be transmitted by email using Microsoft Office Word 2003 for Windows or a more current version which is compatible with Ex-Im Bank systems.

Content:  At a minimum the Recovery Plan will include:

· claim number(s);

· policy/guarantee number(s);

· type of policy(ies);

· Contractor company name, personnel assigned with phone, fax and email, and contractual recovery fee;

· obligor name;

· owner name(s);

· guarantor(s) name;

· participant name;

· description of the transaction that led to the claim;
· detailed description of the investigation that was performed and the findings;
· detailed analysis of the recovery plan (including cost estimates [for each portion of the recovery plan], time estimates [for each portion of the recovery plan], and recovery estimates).
· certifications by both the recovery officer and the Contractor’s president (or an authorized officer) of the contracting firm that the guidelines for small recovery cases have been followed.
Ex-Im Bank may add to the requirements of this form and the contractor may suggest additions and/or deletions.
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